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PIPELINE SAFETY – 
THE JOURNEY 
  



•Scope and duties 
 

•Team structure 
 

•Results 
   
 
 

THE BEGINNING – AUDIT PROGRAM 



•Capitalizing on what we already do 
 

•Looking for balance 
 

•Enabled by technology 
 

•Risk-based  
 

•Feedback 
 

 

CURRENT STEP – QMP 



RISK ANALYSIS TOOL 

•Collaboration with GTI 
 

•Statistically based targeted observations 
 

•Designing inclusion with Contractor’s quality data 
 
 



 CONTRACTOR PARTNERING 

5 

•Partner selection 
 

•Aligning programs and initiatives 
 

•Creating one positive pipeline safety culture 
 



QMP – WIFM  

Not… “What’s in it for me?” but… 
“What’s in it from me?” 

 

•Compliant and quality installation 
 

•Safe work practices – you, customer and public 
 

•Complete, accurate and timely documentation 
 



Audit Program 
Created -                 

Mid 1990s 

Alliance Formed - 
2002 

AGA’s “Commitment 
to Enhancing Safety” - 

December 2012 

Started benchmarking 
with other utilities - 

January 2013  

QMP Development 
Starts -             

September 2013 

 

WG - NPL Alliance 
 

THE JOURNEY – INTENTIONAL STEPS 



Audit & Quality 
checklist merged - 

August 2014  

Safety Net Software 
roll-out  and  tablet 

training -     
September 2014 

GTI QA/QC Pilot - 
September 2014 

Formalized WGL/NPL  
Quality & Safety 

Committee -   
October 2014  

DRAFT Pipeline Safety 
and Quality Plan 

developed - 
November 2014  

THE JOURNEY – INTENTIONAL STEPS 



QMP staff 
merged with 

Pipeline Safety - 
January 2015  

VGOA Pipeline 
Safety Culture 
Work Begins - 
February 2015  

AGA White Paper 
/Task Group 
“Contractor 

Construction 
Quality Mgmt” - 

March 2015  

Draft QM Plan  
created -         

June 2015  

Participate in the 
AGA PSMS Pilot 

Group 

Creation of PSMS 
/ Perform a Gap 

Analysis 

THE JOURNEY – INTENTIONAL STEPS 



ESTABLISHING THE PSMS 

•Connecting the dots 
 

•Gap analysis 
 

•AGA implementation pilot 
 

•Plan development 
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