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Agenda

e Business Continuity through the 2012 Derecho

e Technology Initiatives
— Network Upgrade
— JSON Ticket Receiver
— AGL Emergency Responder CBT
— SCCRisk Base Audit Display
— VA811 Mobile Website
— 2013/2014 PHMSA Grant Initiative

e |SO Certification
e CGA Vault
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Business Continuity




Business Continuity

» Business Continuity

Plan

— Utilized throughout the
Derecho storm June/July
2012

— VAS811 remained
operational
throughout the
disaster
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Business Continuity

* Power outage
— Approximately 5 days

e Multiple telecommunication outages
— All 4 vendors with intermittent outages
— Intermittent ISP provider outages

e Loss of generator
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Business Continuity

e Reviewed and implemented our Business Continuity

Plan

— Policy Tech

— 24 X7 staffing at Disaster Recovery site

— Planned refueling of generator

— Continuous monitoring of telecom ability to provide
services
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Network Upgrade
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rk Order System Integration




Work Order System Integration

e Utilized JSON (JavaScript Object Notation) Ticket
Receiver Application (JTR)

e Betatested and implemented with S&N
Communications




AGL First Responder CBT




AGL First Responder CBT

e Jointly working with AGL, VGOA and the SCC
e Link will be available from the VA811.com home

page




Emergency Response
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SCC Risk Based Audit




Risk Based Audit Display

e Worked jointly with the State Corporation
Commission to create a program to display the Risk
Base Audits




VUPS SCC Risk Viewer Upload Data »
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VA811 Mobile Website
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| 2014 PHMSA Grant Application




2013/2014 PHMSA Grant Initiative

e Computer Based Training Course on the Virginia

Damage Prevention Act
— PHMSA will award grants by the end of their 2" quarter
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SO 9001:2008 Certification
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ISO Quality Management

 Periodic review of entire business system
* [nternal departmental audits
— Utilize web-based application (SmartSheet)

» Continuous System of Improvement
— Root Cause Analysis




ISO Internal Training

* [nternal training

— Data driven training
e Analyzing quality control data by all departments
e Using the data
— Track/ trend training needs

— Increase efficiencies
— Improve processes

e Communicate data-driven decisions
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Tracking / Trending by Internal Trainer

Audited by OPS Supervisors

[
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New Tickets Entered by DPS
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ISO Internal Training Outcome

Provides an analytical approach to training




ISO Internal ISO Audit Team

e Reviews data for trending based on;
e Audit findings
e Ticket process —Identified critical /accuracy errors
e Smart Sheet review
e Internal / external survey data

) DigWith QOO



ISO Certification

e |nternal ISO Audit Team

— Perform scheduled departmental audits

e Record
— Effectiveness
— Audit findings
— Action items and follow through to completion

) DigWith QOO



Internal Audit Schedule

I Departmental Audits Assignes WET Apr May | Jun dul A sept | Oct Moy

[=! Intemal Audits
Accounting Elaine Hoop
Design & Development Sue Snyder

Human Resources Elaine Hoop -

Infarmation Technology Elaine Hoop

Dperations Elaine Roop -

Fublic Awareness & Traini Elaine Roop

Cluality Management Sue Snyder

Management Heview Elaine Roop - 1st 0 -

[=| External Audit

Surveillance Audit Brendan Pelan -

Legend

In Progress

Dig With QO QO



ISO Management Review

e A quarterly synopsis of all quality management
audits
— Departmental audits

e Open action items reviewed & documented
— Both previous & current quarters

) DigWith QOO



Quarterly Management Review




ISO Certification Maintenance

« Maintaining certification based on the International

Standard — 1SO 9001:2008

 External audits performed yearly
— 3 day process
— Random sampling performed on each department
 Recertification audit performed every 3 years
— 4.5 day process
— Encompasses a more in depth random sampling on each
department

) DigWith QOO



ISO Certification Value

e Full circle transparency
— Meeting with all management staff
— Create information to be reviewed in Team Huddles

e Focus on Continual Improvement

) DigWith QOO



CGA Vault
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CGA Vault

www.cga-vault.com

DigWith QO Q3


http://www.cga-vault.com/
http://www.cga-vault.com/
http://www.cga-vault.com/

v 'A‘ U L I Online Resource for Managing Damage Prevention

USER REGISTRATION SEARCH

P, 2 el T O N Ot = e O

CGA VAULT

The Common Ground Alliance, CGA, VAULT is an online damage prevention technology information source that serves as a tool to easily locate and review
technologies by technology category. CGA best practice, related root causes, and stakeholder group

VAULT is used to find technologies that help reduce damage to underground utility facilities. VAULT provides practical information about each technology type
(locating and detection, encroachment monitoring, excavation, etc ) such as equipment capability, company representative. and contact information. It serves
as a useful reference source to stakeholders and contains an overview of the different technologies with general operating principles. It is designed to:

- Provide a comprehensive and easy to use cross referenced directory of technologies
- Associate specific technology solutions to applicable Best Practices.

- |dentify the major CGA stakeholders who might use each technology solution, and

- Associate specific technology solutions to applicable Root Causes in the DIRT report.

Register




v 'A‘ U LT Online Resource for Managing Damage Prevention

USER REGISTRATION  HOME . SEARCH LOGIN

Search

TECHNOLOGY SEARCH

Categories Best Practices Root Causes Stakeholders

Select Categories. .. Select Best Practices. .. Select Root Causes. .. Select Stakeholders

Search Results

10 v records per page Search
Technology Name * Description Company Name Details

No data available in table

Showing O fo 0 of O entries




Search

TECHNOLOGY SEARCH

Technology Description m

Categories Best Practices Root Causes Stakeholders
Select Categories Select Best Practices Select Root Causes |Lcu:at0r
[ Electric

Search Results
[ Emergency Services

10 w |records per page Search [] Engineering/Design

[ Equipment Manufacturer
Technology Name 4 Description Company Name

[ Excavator
Mo data available in table [ Gas Distribution

[] Gas Transmission

Showing 0 to 0 of 0 entries

[] Insurance
Locator
[ oil

[] Cne Call

N 'POWERED BY [ Public Works ~
LA " KORTERRA' [] Railroad

Commoen Ground Alliance [ Road Builder

[] State Regulator

[ Telecommunications

@ Internet ¥



Select Categories._ ..

10 ~ | records per page

Technology Name

1205CX-A cable test

150RST Utility Locator

17-300R utility locator

2450GR

3200 TDR CATV

F 3

Select Best Practices. .. Select Root Causes.

Search Results

Lacator

Search:

Description

The 1205CX-A provides the CATV field technician with unparalled fault
finding capability.

Advanced Cable Test Fault find combines high level functionality and
TDR performance for the experienced user. The instruments are tailored
for the telecoms, CATY and power markets. They provide advanced
features such as dynamic horizontal and vertical zoom. large high
resolution screens, return 10ss measurements, intuitive operation and full
PC connectivity to simplify the fault finding process.

Hand-held 150R/T, 830RJT, with the multichannel 970 transmitter to
electronically find and locate pipe and cable.

Includes the 2450GR ground penetrating radar unit to find non tracer
wire facilities such as water, sewer_ and drain lines

Underground ufility locator and tracer. Uses the Jamison

digital transmitter to energize conductive paths. The wand signal receiver
is & one hand compact detector ideal for short runs. The 17-300R has
an ergonomic one hand design and highly visible display featuring a back
lit LCD display. Locates any energized conductive path using four active
frequencies and/or two passive.

The 2450GR ground penetrating radar unit to find non tracer wire
facilities such as water, sewer, and drain lines.

The 3200 unit is a mid-spec TDR optimized for use on CATY cables. With
a single BMNC connector, rechargeable batieries and printer connectivity.
the product provides a cost effective and easy to use unit for first line
technicians. See also the 1205CX-A.

Company Name

Radiodetection (SPX)

Ditch\Witch

Jameson

Ditch\Witch

Radiodetection (SPX)

Details

o

a Internet
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Technology |nformaticn

Technology Mame A0 Computer Aided Radar Tomography

Radar Tomographt RT is the graphic representaticn of subsurface information in slioes wvery similar to a2 CT or CAT Scan. Through RT,

Description
MFPS3D is able to “pesl away™ layers of the subsurface to revesal buried features such as utilities, old rcadbeds, buried trolley trades and

geophysical features such as rodh or strata formations

Locating and Detection happing Locating Practices Mot Sufficient Zas Distribution
Reporting and Evaluaticn =as Transmission
Insurance
Hil

Pulkzli

Failroad

Road Builder

Telecommunications

hpany Information

Company HMams MPS2D. (Craig A Smith) Phone Murmber 254 -FTEZ2-B2232
Aodress 1 77 rGlades Road Alt Phone Mumber 581-214-4455
Address 2 Suite 410 Fax Mumber 581-214-4457

City Boca Raton Emsail Address gleffriesi@Craigs Smith. com

Stats FL Website Address
Zip Code 22434 Contact Mame Sreg Jeffries
Technology Comments

Login Register




Questions ??



