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Nilence is consent...
Correction 1s concern
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A Damage Prevention Program

(-T-rai ning

Expectations?

Do the Research

Go and Get Trained

et Assistance / Input

Get the Materials f Tools
Regularly Scheduled Class
Include Some Recent Events
Cover Scenarios and If / Then's
Change it Up, Keep it New / Fresh




A Damage Prevention Program

(-T-rai ning

(Cnmpliance

Inspect what you Expect
Accountability

Be an Example

Enforce the Rules
Incentives/Penalties
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(T raining

(Cnmpliance

(Inv-estigatinn

Dedicate Personnel
Train

Equip
Documentation
Interview




A Damage Prevention Program

(T raining

(Cnmpliance

(Inv-estigatinn

((Re-) Evaluation

Root Cause Analysis

Establish Preventative Measures
Incorporate New Training Technology
Feedback
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