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Independent Auditors' Report

To the Board of Directors of
Westminster Presbyterian Retirement Community, Incorporated 

We have audited, in accordance with auditing standards generally accepted in the United States of America, 
the financial statements of Westminster Presbyterian Retirement Community, Incorporated (the Organization), 
which comprise the balance sheet as of December 31, 2022 and the related statements of operations, 
changes in net deficit and cash flows for the year then ended, and the related notes to the financial 
statements and have issued our report thereon dated April 28, 2023.

In connection with our audit, nothing came to our attention that caused us to believe that the Organization 
failed to comply with the terms, covenants, provisions or conditions applicable to the Master Trust Indenture 
(Indenture) dated December 1, 2016, Sections 3.16 and 3.08 between the Organization, as borrower, and the 
Bank of New York Mellon Trust Company, N.A., as trustee, related to the issuance of Series 2016 Bonds 
issued through the Industrial Development Authority of the County of Prince William, Virginia, as lender, and 
the Credit Agreement (Agreement) dated October 1, 2015 between the Organization, as borrower, and 
SunTrust Bank, as lender, as indicated in the accompanying schedule of financial covenants, insofar as they 
relate to accounting matters. However, our audit was not directed primarily toward obtaining knowledge of 
such noncompliance. Accordingly, had we performed additional procedures, other matters may have come to 
our attention regarding the Organization's noncompliance with the above-referenced terms, covenants, 
provisions or conditions of the Indenture and Agreement, insofar as they relate to accounting matters.

This report is intended solely for the information and use of the Board of Directors and management of the 
Organization, the trustee and the lender and is not intended to be and should not be used by anyone other 
than these specified parties.

New Castle, Pennsylvania 
April 28, 2023



Debt Service Coverage Ratio
Income Available for Debt Service

Change in net deficit without donor restrictions (3,710,936)$     
Unrealized gains and losses, investments 1,659,672         
Interest expense 2,288,264         
Depreciation 5,928,888         
Amortization of entrance fees (3,666,865)       
Proceeds from nonrefundable entrance fees 4,529,619         
Proceeds from refundable entrance fees, net of priority deposits 3,072,200         
Refunds of entrance fees (3,649,958)       

Income available for debt service 6,450,884$       

Maximum Annual Debt Service 3,356,034$       

Debt Service Coverage Ratio 1.92                  

Debt Service Coverage Ratio Required 1.20                  

Days Cash on Hand
Cash and Investments

Cash and cash equivalents 695,793$          
Investments 9,997,786         
Assets whose use is limited 5,176,209         
Less assets held under trust indenture (5,176,209)       

Total cash and investments 10,693,579$     

Cash Operating Expenses
Total operating expenses 28,808,232$     
Add:

Amortization of bond premium, net of discounts 207,194            
Less:

Amortization of deferred financing costs (60,433)            
Depreciation (5,928,888)       

Net cash operating expenses 23,026,105$     

Daily Cash Operating Expenses 63,085$            

Days Cash on Hand 170                   

Days Cash on Hand Required 150                   

Westminster Presbyterian Retirement Community, Incorporated 
Schedule of Financial Covenants
Year Ended December 31, 2022
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Independent Auditors' Report

To the Board of Directors of
Westminster Presbyterian Retirement Community, Incorporated

Opinion 

We have audited the financial statements of Westminster Presbyterian Retirement Community, Incorporated 
(the Organization), which comprise the balance sheets as of December 31, 2022, and 2021, and the related 
statements of operations, changes in net deficit and cash flows for the years then ended, and the related 
notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Organization as of December 31, 2022, and 2021, and the results of its operations, changes in 
its net deficit and its cash flows for the years then ended in accordance with accounting principles generally 
accepted in the United States of America (GAAP).

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America (GAAS). Our responsibilities under those standards are further described in the Auditors' 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Organization and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with GAAP, and for the design, implementation and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Organization's ability to continue 
as a going concern within one year after the date that the financial statements are available to be issued. 

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is 
not a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements. 
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In performing an audit in accordance with GAAS, we: 

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization's internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Organization's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings and certain internal control-related matters 
that we identified during the audit.

New Castle, Pennsylvania
April 28, 2023



2022 2021

Assets

Current Assets
Cash and cash equivalents 695,793$         1,858,283$      
Current portion of assets whose use is limited 2,063,607        2,468,730        
Accounts receivable:

Residents, net 1,469,315        894,269           
Entrance fees - 614,787

Prepaid expenses 707,774           737,821

Total current assets 4,936,489        6,573,890        

Investments 9,997,786        11,732,178      

Assets Whose Use is Limited, Net 3,112,602        2,662,528        

Property and Equipment, Net 57,886,194      60,323,260      

Interest Receivable From Affiliates 767,487           595,327           

Loans Receivable From Affiliates 2,989,922        3,604,775        

Interest in Net Assets of the Foundation 3,183,474        4,101,611        

Total assets 82,873,954$    89,593,569$    

Liabilities and Net Assets (Deficit)

Current Liabilities
Current maturities of long-term debt 1,405,000$      1,370,000$      
Accounts payable:

Trade 1,031,298        644,120           
Construction - 189,695
Refundable entrance fees 1,083,234        480,522

Accrued interest 1,043,188        1,098,730        
Accrued expenses 647,204           964,630           
Due to affiliates, net 484,364           552,869           

Total current liabilities 5,694,288        5,300,566        

Long-Term Debt, Net 51,150,206      52,701,967      

Priority Deposits 650,653           646,718           

Deferred Revenue From Entrance Fees 23,758,291      22,950,332      

Refundable Entrance Fees 34,490,048      36,234,445      

Total liabilities 115,743,486    117,834,028    

Net Assets (Deficit) 
Without donor restrictions (36,007,047)     (32,296,111)     
With donor restrictions 3,137,515        4,055,652        

Total net deficit (32,869,532)     (28,240,459)     

Total liabilities and net deficit 82,873,954$    89,593,569$    

Westminster Presbyterian Retirement Community, Incorporated
Balance Sheets
December 31, 2022 and 2021

See notes to financial statements
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2022 2021

Revenues Without Donor Restrictions 
Net resident service revenues 26,082,863$     22,842,448$     
Stimulus grant revenue 20,120 724,419            
Other revenues 15,226 16,308

Total revenues without donor restrictions 26,118,209       23,583,175       

Expenses
Health care 6,877,836         5,366,141         
Dining services 3,752,853         3,318,645         
Plant operations 2,943,615         2,822,119         
Housekeeping and laundry 1,115,669         925,541            
Social services and activities 1,309,540         1,190,196         
General and administrative 3,665,002         3,901,400         
Marketing and advertising 677,025            736,092            
Bad debts 248,334            23,333
Depreciation 5,928,888         5,821,749         
Interest 2,288,264         2,264,458         
Loss on disposal of property and equipment 1,206 -

Total expenses 28,808,232       26,369,674       

Operating loss (2,690,023) (2,786,499)

Other Income (Expenses)
Interest and dividends 811,468            770,054            
Net realized gains and losses, investments (172,709)           1,339,313         
Net unrealized losses, investments (1,659,672) (822,605)           

Revenues less than expenses and change in net deficit
without donor restrictions (3,710,936) (1,499,737)

Net Assets With Donor Restrictions 
Change in interest in net assets of the Foundation (918,137)           575,120            

Change in net deficit (4,629,073) (924,617)           

Net Deficit, Beginning (28,240,459)     (27,315,842)     

Net Deficit, Ending (32,869,532)$   (28,240,459)$   

Westminster Presbyterian Retirement Community, Incorporated
Statements of Operations and Changes in Net Deficit
Years Ended December 31, 2022 and 2021

See notes to financial statements
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2022 2021

Cash Flows From Operating Activities
Change in net deficit (4,629,073)$     (924,617)$        
Adjustments to reconcile change in net deficit to

net cash provided by operating activities:
Depreciation 5,928,888        5,821,749        
Loss on disposal of property and equipment 1,206 -
Amortization of deferred financing costs 60,433 61,689
Amortization of bond premium, net of discounts (207,194)          (212,295)          
Change in allowance for doubtful accounts 140,040           (224,236)          

      Net realized gains and losses, investments 172,709           (1,339,313)       
      Net unrealized gains and losses, investments 1,659,672        822,605           

Change in interest in net assets of the Foundation 918,137           (575,120)          
Proceeds from nonrefundable entrance fees 4,529,619        5,583,617        
Amortization of nonrefundable entrance fees (3,666,865)       (4,009,925)       
Changes in assets and liabilities:

Account receivable, residents (715,086)          (163,115)          
Prepaid expenses and interest receivable from affiliates (142,113)          (82,470)            
Due to affiliates, net (68,505)            143,940           
Accounts payable, trade 387,178           (438,615)          
Accrued interest and accrued expenses (372,968)          283,456           

Net cash provided by operating activities 3,996,078        4,747,350        

Cash Flows From Investing Activities
Sales of investments and assets whose use is limited 667,473           6,459,597        
Purchases of investments and assets whose use is limited (765,462)          (3,983,063)       
Purchases of property and equipment (3,682,723)       (4,931,897)       
Repayment from affiliates under loan agreements 614,853           320,825           

Net cash used in investing activities (3,165,859)       (2,134,538)       

Cash Flows From Financing Activities
Payment of long-term debt (1,370,000)       (1,463,333)       
Proceeds from refundable entrance fees, net of priority deposits 3,072,200        5,692,656        
Refunds of entrance fees (3,649,958)       (5,654,691)       

Net cash used in financing activities (1,947,758)       (1,425,368)       

Net change in cash, cash equivalents and restricted
cash and cash equivalents (1,117,539)       1,187,444        

Cash, Cash Equivalents and Restricted Cash and 
Cash Equivalents, Beginning 6,989,541        5,802,097        

Cash, Cash Equivalents and Restricted Cash and 
Cash Equivalents, Ending 5,872,002$      6,989,541$      

Supplementary Disclosure of Cash Flow Information
Interest paid 2,490,567$      2,396,464$      

Supplementary Disclosure of Noncash Investing 
and Financing Activity

Account payable, construction -$ 189,695$         

Westminster Presbyterian Retirement Community, Incorporated
Statements of Cash Flows
Years Ended December 31, 2022 and 2021

See notes to financial statements
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Westminster Presbyterian Retirement Community, Incorporated
Notes to Financial Statements
December 31, 2022 and 2021
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1. Nature of Operations and Summary of Significant Accounting Policies

Nature of Operations

Westminster Presbyterian Retirement Community, Incorporated (the Organization), doing business 
as "Westminster at Lake Ridge", operates a continuing care retirement community providing housing, 
health care and other related services to residents on a campus containing 235 independent living 
units, 40 assisted living units and a 44-bed skilled nursing facility. The Organization's continuing care 
retirement community is located in Lake Ridge, Virginia.

The Organization's sole member is Westminster Ingleside King Farm Presbyterian Retirement 
Communities, Inc., d/b/a Ingleside (Ingleside), a Virginia nonstock corporation. 

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect 
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenues and expenses during the 
reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents and Restricted Cash and Cash Equivalents

For purposes of the statements of cash flows, cash, cash equivalents and restricted cash and cash 
equivalents include investments purchased with an initial maturity of three months or less. Cash, cash 
equivalents and restricted cash and cash equivalents reported in the statements of cash flows are 
comprised of the following items reported in the balance sheets at December 31:

2022 2021

Cash and cash equivalents $ 695,793 $ 1,858,283
Restricted cash and cash equivalents included in assets 

whose use is limited 5,176,209 5,131,258

Total cash, cash equivalents and restricted cash and 
cash equivalents $ 5,872,002 $ 6,989,541

Amounts included in restricted cash and cash equivalents, included in assets whose use is limited 
on the accompanying balance sheets, represent amounts pledged as collateral; amounts held by the 
trustees as required under the Organization's trust indenture.

Accounts Receivable

The Organization assesses collectability on all resident accounts prior to providing services. 
An allowance for uncollectible accounts is recognized to reduce accounts receivable to its net 
realizable value for impairment of revenues for changes in resident credit worthiness. The allowance 
is estimated by management during periodic review of individual accounts and based on factors such 
as aging of the accounts receivable and anticipated collection of the consideration. Accounts are 
written off through bad debt expense when the Organization has exhausted all collection efforts and 
accounts are deemed impaired. The allowance for doubtful accounts totaled approximately $245,000
and $105,000 at December 31, 2022 and 2021, respectively. 

Entrance fee receivables are evaluated for collectability prior to residents being admitted to the 
community based on the resident's credit worthiness. The terms and conditions of each entrance fee 
receivable are determined when a resident agreement is executed.



Westminster Presbyterian Retirement Community, Incorporated
Notes to Financial Statements
December 31, 2022 and 2021
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Investments, Investment Risk and Assets Whose Use is Limited

Assets whose use is limited include assets held by the trustees as required under trust indenture 
and assets limited for other purposes. Amounts available to meet current liabilities have been 
classified as current assets in the balance sheets.

Investments in equity securities with readily determinable fair values and all investments in 
debt securities are measured at fair value in the balance sheets. Investment income or loss 
(including realized and unrealized gains and losses on investments, interest and dividends) is 
included in revenues less than expenses unless the income or loss is restricted by donor or law. 
Interest income is measured as earned on the accrual basis. Dividends are measured on the 
ex-dividend date. Purchases and sales of securities and realized gains and losses are recorded 
on a trade-date basis.

Investments are comprised of a variety of financial instruments. The fair values reported in the 
balance sheets are subject to various risks, including changes in the equity markets, the interest 
rate environment and general economic conditions. Due to the level of risk associated with certain 
investment securities and the level of uncertainty related to changes in the fair value of investment 
securities, it is reasonably possible that the amounts reported in the balance sheets could change 
materially in the future.

Property and Equipment

Property and equipment are recorded at cost. Depreciation is computed using the straight-line 
method over the estimated useful lives of the assets ranging from 3 to 40 years. Property and 
equipment with a value over $1,500 is capitalized. Interest expense from borrowings to fund 
construction projects is capitalized.

Gifts of long-lived assets such as land, buildings or equipment are reported as support without 
donor restrictions unless explicit donor stipulations specify how the donated assets must be used. 
Gifts of long-lived assets with explicit restrictions that specify how the assets are to be used and 
gifts of cash or other assets that must be used to acquire long-lived assets are reported as restricted 
support. Expirations of donor restrictions are reported when the donated or acquired long-lived assets 
are placed in service. 

Property and equipment are evaluated for impairment whenever events or changes in circumstances 
indicate the carrying value of an asset may not be recoverable from the estimated future cash flows 
expected to result from its use and eventual disposition. If the expected cash flows are less than the 
carrying value, an impairment loss is recognized equal to an amount by which the carrying value 
exceeds the fair value of the assets.

Entrance Fees

Under entrance fee plans for independent living units, the Organization receives payments 
in advance. Residents may select either a 50% or 90% refundable plan or a nonrefundable 
(fully declining) plan. Under the nonrefundable plan, the entrance fee is initially refundable, but 
becomes nonrefundable over a 25 month period. Only fee-for-service contracts are offered to new 
residents. Prior to 2010, the Organization offered life care contracts which included 10%, 50%, 90%
and 100% refundable options as well as a nonrefundable (fully declining) plan. Refunds of entrance 
fees under all options generally occur only after the residential living unit vacated has been 
reoccupied, the Organization has received a new entrance fee and the resident no longer lives in the 
community. The gross amount of contractual refund obligations under existing agreements as of 
December 31, 2022 and 2021 approximates $37,070,000 and $39,134,000, respectively. 

Life care residents are entitled to assisted living or skilled nursing care, as needed, with minor 
increases in the current monthly service fee. Fee-for-service residents pay the current per diem 
rate for assisted living or skilled nursing care.



Westminster Presbyterian Retirement Community, Incorporated
Notes to Financial Statements
December 31, 2022 and 2021
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The refundable fee-for-service plans have a guaranteed refund component, which is 50% or 90% of 
the entrance fee paid. The nonrefundable portion is initially refundable, but becomes nonrefundable 
over a 25 month period for the 50% plans and over a five-month period for the 90% plans. 

The refundable life care plans have a guaranteed refund component, which is 10%, 50%, 90% or 
100% of the entrance fee paid depending on the chosen agreement. The nonrefundable portion of the 
fee is initially refundable, but generally becomes nonrefundable over a 25 month period for the 10%
and 50% plans and over a five-month period for the 90% plans.

The refundable component of entrance fees received under the 10%, 50%, 90% and 100%
refundable plans is not amortized to income. These fees are classified as refundable entrance fees in 
the balance sheets. 

The Organization received deposits from prospective residents that were on hand in the amount of 
$650,653 and $646,718 at December 31, 2022 and 2021, respectively.

Amounts refundable to residents who terminated their residency agreements were $1,083,234 and 
$480,522 at December 31, 2022 and 2021, respectively. These amounts are classified as accounts 
payable, refundable entrance fees in the balance sheets.

Obligation to Provide Future Services

The Organization calculates an obligation to provide future services and the use of facilities to current 
residents. The liability is the present value (discounted at 6%) of the net cost of providing future 
service and use of facilities, minus the balance of unamortized deferred revenue, plus depreciation 
of facilities to be charged related to the contracts, plus unamortized costs of acquiring the initial
continuing-care contracts, if applicable. There was no liability estimated at December 31, 2022 or 
2021.

Deferred Financing Costs

Deferred financing costs represent costs incurred in connection with the issuance of long-term debt. 
These costs are reported in the balance sheets as a reduction of long-term debt and are being 
amortized over the life of the debt using the effective interest method. 

Charity Care

The Organization extends charity care and other support to residents, who meet certain criteria 
under its benevolent care policy and are unable to pay for services, at all levels of care as needed 
and when appropriate without charge or at amounts less than its established rates. 

Interest in Net Assets of the Foundation 

The Organization follows accounting guidance regarding transfers of net assets to a not-for-profit 
organization or charitable trust that raises or holds contributions for others. This guidance requires 
the Organization to recognize in the balance sheets its beneficial interest in the net assets and 
investments held by Westminster Ingleside Foundation Inc. (the Foundation) on behalf of the 
Organization. 



Westminster Presbyterian Retirement Community, Incorporated
Notes to Financial Statements
December 31, 2022 and 2021
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Net Assets

Net assets, revenues, gains and losses are classified based on the existence or absence of 
donor-imposed restrictions. Accordingly, net assets and changes therein are classified and 
reported as follows:

Net Deficit Without Donor Restrictions - Net deficit available for use in general operations 
and not subject to donor restrictions. All revenues not restricted by donors and donor-restricted 
contributions whose restrictions are met in the same period in which they are received are 
accounted for in net deficit without donor restrictions.

Net Assets With Donor Restrictions - Net assets subject to donor-imposed restrictions. Some 
donor-imposed restrictions are temporary in nature, such as those that will be met by the passage 
of time or other events specified by the donor. Other donor-imposed restrictions are perpetual 
in nature, where the donor stipulates that resources be maintained in perpetuity. All revenues 
restricted by donors as to either timing or purpose of the related expenditures or required to be 
maintained in perpetuity as a source of investment income are accounted for in net assets with 
donor restrictions. When a donor restriction expires, that is when a stipulated time restriction 
ends or purpose restriction is accomplished, net assets with donor restrictions are reclassified to 
net assets without donor restrictions. Donor-restricted gifts are solicited, received and recorded 
by the Foundation and reflected by the Organization as interest in net assets of the Foundation 
on the accompanying balance sheets.

Net Resident Service Revenues

Net resident service revenues are reported at the amount that reflects the consideration 
the Organization expects to receive in exchange for the services provided. These amounts are due 
from residents or third-party payors and include variable consideration for retroactive adjustments, if 
any, under reimbursement programs. Performance obligations are determined based on the nature of 
the services provided. Net resident service revenues are recognized as performance obligations are 
satisfied.

Net resident service revenues are primarily comprised of skilled nursing, assisted living, independent 
living and other resident service streams, which are primarily derived from providing housing, skilled 
nursing, personal care and other services to residents at a stated daily or monthly fee, net of any 
explicit or implicit price concessions. The Organization has determined that the services included in 
the stated daily or monthly fee for each level of care represents a series of distinct services that have 
the same timing and pattern of transfer. Therefore, the Organization considers the services provided 
to residents in each level of care to be one performance obligation which is satisfied over time as 
services are provided. As such, skilled nursing, assisted living, independent living and other resident 
services are recognized on a daily or month-to-month basis as services are rendered. 

The Organization receives revenues for services under third-party payor programs, including 
Medicare, Medicaid and other third-party payors. Settlements with third-party payors for retroactive 
adjustments due to audits, reviews or investigations are included in the determination of the 
estimated transaction price for providing services. The Organization estimates the transaction 
price based on the terms of the contract and correspondence with the third-party payor and historical 
payment trends and retroactive adjustments are recognized in future periods as final settlements are 
determined.

Marketing and Advertising

The Organization expenses marketing and advertising costs as incurred. Marketing and advertising 
expense totaled approximately $677,000 and $736,000 for the years ended December 31, 2022 and 
2021, respectively.
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Income Taxes

The Organization is a not-for-profit entity as described in Section 501(c)(3) of the Internal Revenue 
Code (IRC) and is exempt from income taxes on related activities pursuant to Section 509(a) of the 
IRC.

The Organization follows the Financial Accounting Standard Board (FASB) accounting standard for 
Accounting for Uncertainty in Income Taxes. This standard clarifies the accounting for uncertainty in 
income taxes recognized in an Organization's financial statements and prescribes a recognition 
threshold of more-likely-than-not to be sustained upon examination by the appropriate taxing 
authority. Measurement of the tax uncertainty occurs if the recognition threshold has been met. 
The standard also provides guidance on de-recognition, classification, interest and penalties and 
disclosure. Management has determined that this standard does not have a material impact on the 
financial statements.

Measure of Operations

The statements of operations and changes in net deficit include the determination of operating loss. 
Operating loss includes only those revenues and expenses that are an integral part of its program 
activities and that are used to support operations and excludes other income (expenses), if any.

Performance Indicator

The statements of operations and changes in net deficit include the determination of revenues less 
than expenses. Changes in net deficit without donor restrictions which are excluded from revenues 
less than expenses, consistent with industry practice, would include transfers from affiliates and 
contributions of long-lived assets (including assets acquired using contributions by which donor 
restrictions were to be used for the purposes of acquiring such assets).

Future Accounting Standards

During March 2020, the FASB issued Accounting Standards Update (ASU) No. 2020-04, Facilitation 
of the Effects of Reference Rate Reform on Financial Reporting. ASU No. 2020-04 provides optional 
expedients and exceptions for applying generally accepted accounting principles (GAAP) to 
contracts, hedging relationships, and other transactions that reference LIBOR or another reference 
rate expected to be discontinued because of reference rate reform, if certain criteria are met. Entities 
could elect the optional expedients and exceptions included in ASU No. 2020-04 as of March 12, 
2020 and through December 31, 2022. During December 2022, the FASB issued ASU No. 2022-06, 
Reference Rate Reform (Topic 848): Deferral of the Sunset Date of Topic 848. These amendments 
defer the sunset date of Topic 848 from December 31, 2022 to December 31, 2024. The Organization 
is currently assessing the effect that electing the optional expedients and exceptions included in ASU 
No. 2020-04 would have on its results of operation, financial position and cash flows.

Subsequent Events

The Organization evaluated subsequent events for recognition or disclosure through April 28, 2023, 
the date the financial statements were issued.
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2. Net Resident Service Revenues

The Organization disaggregates revenues from contracts with customers by type of service and payor
source as this depicts the nature, amount, timing and uncertainty of its revenues and cash flows as
affected by economic factors.

Net resident service revenues consist of the following for the years ended December 31, 2022 and 2021:

2022
Skilled 
Nursing

Assisted 
Living

Independent 
Living

Other Resident 
Services Total

Self-pay $ 2,070,944 $ 3,108,126 $ 12,223,137 $ 37,695 $ 17,439,902
Medicare 3,663,400 - - - 3,663,400
Medical Assistance 1,312,696 - - - 1,312,696
Amortization of nonrefundable 

entrance fees - - 3,666,865 - 3,666,865

Total $ 7,047,040 $ 3,108,126 $ 15,890,002 $ 37,695 $ 26,082,863

2021
Skilled 
Nursing

Assisted 
Living

Independent 
Living

Other Resident 
Services Total

Self-pay $ 1,767,453 $ 2,400,647 $ 11,551,069 $ 88,835 $ 15,808,004
Medicare 2,133,260 - - - 2,133,260
Medical Assistance 891,259 - - - 891,259
Amortization of nonrefundable 

entrance fees - - 4,009,925 - 4,009,925

Total $ 4,791,972 $ 2,400,647 $ 15,560,994 $ 88,835 $ 22,842,448

Payment terms and conditions for the Organization's resident contracts vary by contract type and 
payor source, although terms generally include payment to be made within 30 days. Net resident 
service revenues for recurring and routine monthly services are generally billed monthly in advance. 
Net resident service revenues for ancillary services are generally billed monthly in arrears. Additionally, 
nonrefundable entrance fees are generally billed and collected in advance of move-in. Revenues 
collected from residents in advance are recognized as deferred revenue until the performance obligations 
are satisfied and are included in deferred revenue in the accompanying balance sheets. In 2022 and 
2021, the Organization recognized approximately $3,457,000 and $3,736,000, respectively, of revenue 
that was included in the deferred revenue from entrance fees balance as of January 1, 2022 and 2021. 
The Organization applies the practical expedient in ASC 606, and therefore, does not disclose amounts 
for remaining performance obligations that have original expected durations of one year or less.
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The Organization has agreements with third-party payors that provide for payments at amounts different 
from established rates. A summary of the payment arrangements with major third-party payors follows:

Medical Assistance: Under the Virginia Department of Medical Assistance Services Program's
case-mix reimbursement system, the determination of reimbursement rates for skilled nursing
costs is based upon a recipient's dependency in Activities of Daily Living (ADLs) and need for and
receipt of ancillary nursing services. Each recipient is assigned a reimbursement level depending
on his or her degree of dependency in ADLs.

Medicare: Nursing and ancillary services provided to Medicare Part A beneficiaries are paid
at prospectively determined rates per day. These rates vary according to a resident-specific
classification system that is based on clinical, diagnostic and other factors and the reimbursement
methodology is subject to various limitations and adjustments.

As described above, the Medical Assistance and Medicare Part A rates are based on clinical, 
diagnostic and other factors. The determination of these rates is partially based on the Organization's 
clinical assessment of its residents. The Organization is required to clinically assess its residents at 
predetermined time periods throughout the year. The documented assessments are subject to review 
and adjustment by the Medical Assistance and Medicare programs.

The Organization also has entered into payment agreements with certain commercial insurance carriers 
and others. The basis for payment to the Organization under these agreements includes prospectively 
determined rates per day or discounts from established charges.

3. Fair Value Measurements, Investments and Assets Whose Use is Limited and Other Financial
Instruments

Fair Value Measurements

For financial instruments required to be measured at fair value on a recurring basis, fair value is 
defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date. Fair value is measured using a 
hierarchy prioritizing the inputs used in determining valuations into three levels. The level within the 
fair value hierarchy is based on the lowest level input that is significant to the fair value measurement. 

The levels of the fair value hierarchy are as follows: 

Level 1 - Unadjusted quoted prices in active markets that are accessible to the Organization for 
identical instruments. 

Level 2 - Significant inputs, other than Level 1 inputs that are observable either directly or 
indirectly for substantially the full term of the instruments through corroboration with observable 
market data. 

Level 3 - Significant unobservable inputs. The Organization did not hold any Level 3 investments 
for the years ended December 31, 2022 and 2021.
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The following tables present financial instruments reported at fair value at December 31, 2022 and 
2021, by caption on the balance sheets:

2022
Total Level 1 Level 2

Assets:
Investments and assets whose use 

is limited:
Equity securities:

Basic materials $ 57,933 $ 57,933 $ -
Communications 237,457 237,457 -
Consumer 599,569 599,569 -
Energy 100,107 100,107 -
Financial 360,380 360,380 -
Industrial 250,289 250,289 -
Technology 236,286 236,286 -
Utility 47,933 47,933 -
Other ETFs 1,349,975 1,349,975 -

Mutual funds:
Fixed income 4,138,369 4,138,369 -
Equity 2,181,152 2,181,152 -

Total measured at fair value 9,559,450 $ 9,559,450 $ -

Cash and cash equivalents 5,614,545

Total investments and assets 
whose use is limited $ 15,173,995

Interest in net assets of the Foundation $ 3,183,474 $ - $ 3,183,474
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2021
Total Level 1 Level 2

Assets:
Investments and assets whose use 

is limited:
Equity securities:

Basic materials $ 79,116 $ 79,116 $ -
Communications 327,250 327,250 -
Consumer 616,343 616,343 -
Energy 97,692 97,692 -
Financial 327,805 327,805 -
Industrial 297,402 297,402 -
Technology 383,920 383,920 -
Utility 41,267 41,267 -
Other ETFs 1,182,401 1,182,401 -

Mutual funds:
Fixed income 5,300,478 5,300,478 -
Equity 2,858,199 2,858,199 -

Total measured at fair value 11,511,873 $ 11,511,873 $ -

Cash and cash equivalents 5,351,563

Total investments and assets 
whose use is limited $ 16,863,436

Interest in net assets of the Foundation $ 4,101,611 $ - $ 4,101,611

Investments and assets whose use is limited are presented together in the tables above as there are 
various investment and cash accounts that are allocated between the investment and assets whose 
use is limited lines on the balance sheets.

2022 2021

Current portion of assets whose use is limited $ 2,063,607 $ 2,468,730
Investments 9,997,786 11,732,178
Assets whose use is limited, net 3,112,602 2,662,528

Total investments and assets whose use is limited $ 15,173,995 $ 16,863,436

Valuation Methodologies

Equity securities and mutual funds: Valued at closing price reported in active markets for the same or 
similar securities. 

Interest in the net assets of the Foundation: Valued using the Organization's proportional interest in 
the Foundation's underlying investments, which are valued at quoted market prices, and accordingly, 
approximates fair value. 
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Assets whose use is limited are classified as follows:

2022 2021

Assets whose use is limited:
Under trust indenture, held by trustee: 

Debt service reserve funds $ 3,112,602 $ 2,662,528
Debt service funds 2,063,607 2,468,730

Total assets whose use is limited 5,176,209 5,131,258

Less current portion (2,063,607) (2,468,730)

Assets whose use is limited, net $ 3,112,602 $ 2,662,528

4. Liquidity and Availability of Resources

The following table reflects the Organization's financial assets available for general expenditures within
one year of the December 31 balance sheets. Financial assets are considered unavailable when illiquid
or not convertible to cash within one year. Unavailable financial assets consist of assets whose use is
limited and interest in donor-restricted net assets of the Foundation.

2022 2021

Financial assets:
Cash and cash equivalents $ 695,793 $ 1,858,283
Investments 9,997,786 11,732,178
Accounts receivable 1,469,315 1,509,056

Total financial assets $ 12,162,894 $ 15,099,517

As part of the Organization's liquidity management, it has a policy to structure its financial assets to be 
available as its general expenditures, liabilities and other obligations come due. The Organization invests 
cash in excess of daily requirements in short-term investments. 

5. Property and Equipment

Property and equipment at December 31, 2022 and 2021 was comprised of the following:

2022 2021

Land $ 7,282,832 $ 7,282,832
Buildings and improvements 96,723,669 94,491,018
Furniture and equipment 12,826,667 12,566,574
Construction in progress 4,174,616 3,202,906

121,007,784 117,543,330

Less accumulated depreciation (63,121,590) (57,220,070)

Property and equipment, net $ 57,886,194 $ 60,323,260
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6. Long-Term Debt

2016 Bonds

In October 2016, the Industrial Development Authority of the County of Prince William, Virginia 
(the Authority) issued, on behalf of the Organization, $46,510,000 of tax-exempt Mortgage Revenue 
Bonds in six series (the 2016 Bonds) with an original issue premium, net of original and underwriter 
discounts, of $2,975,596. The proceeds from the 2016 Bonds were primarily used to refund previous 
debt issues and pay for various capital improvements. 

Serial Bonds totaling $8,740,000 are due in varying annual installments through 2026, plus interest 
payable semi-annually at rates ranging from 1.75% to 5.00%. Term Bonds totaling $37,770,000 are 
due in varying annual installments from 2027 through 2046, plus interest payable semi-annually at 
rates ranging from 4.00% to 5.00%. 

2015 Term Loan

In October 2015, the Organization entered a variable rate, interest only drawdown taxable term 
loan under which proceeds will be advanced within five years for up to $10,000,000 with 
Truist Bank. Interest is at a floating rate of one-month LIBOR plus 1.85% (5.98% and 1.94%
at December 31, 2022 and 2021, respectively). Principal amortizes monthly at $33,333 until 
maturity in October 2045. The term loan was used for capital improvements. 

Security for the Long-Term Debt

The 2016 Bonds and 2015 Term Loan are secured by a first mortgage lien on and security interest 
in the Organization's property and equipment and a security interest in the Organization's gross 
revenues, as defined in the applicable agreements.

Long-Term Debt Summary

2022 2021

2016 Bonds $ 42,110,000 $ 43,080,000
2015 Term Loan 9,066,667 9,466,667

51,176,667 52,546,667

Less current maturities (1,405,000) (1,370,000)

Long-term debt, excluding deferred financing costs 
and bond premium 49,771,667 51,176,667

Bond premium, net 2,234,043 2,441,237
Deferred financing costs, net of accumulated amortization (855,504) (915,937)

Long-term debt, net $ 51,150,206 $ 52,701,967
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Scheduled principal payments on long-term debt are as follows:

Years ending December 31:
2023 $ 1,405,000
2024 1,460,000
2025 1,510,000
2026 1,565,000
2027 1,625,000
Thereafter 43,611,667

$ 51,176,667

Interest expense totaled $2,288,264 and $2,264,458 during 2022 and 2021, respectively. 
Amortization of the bond premium during 2022 and 2021 of $207,194 and $212,295, respectively, 
is included as a component of interest expense on the statements of operations and changes in net 
deficit. Amortization of deferred financing costs is included in interest expense and totaled $60,433
and $61,689 during 2022 and 2021, respectively.

The Organization is subject to financial covenants on debt, which include a debt service coverage 
ratio and days cash on hand ratio. 

7. Net Assets With Donor Restrictions

Net assets with donor restrictions at December 31 consist of the following:

2022 2021

Purpose restricted:
Resident support $ 2,080,216 $ 2,041,243
Operations and other 570,368 1,548,941

Restricted in perpetuity:
Kreider Scholarship 486,931 465,468

$ 3,137,515 $ 4,055,652

8. Retirement Plan

The Organization sponsors a defined contribution retirement plan. The Organization's contributions to the
plan were $123,492 and $110,895 during 2022 and 2021, respectively.

9. Related-Party Transactions

The Organization's sole member is Ingleside. Ingleside is also the sole member of the following:

The Ingleside Presbyterian Retirement Community, Inc. doing business as "Ingleside at Rock Creek", 
(Rock Creek) operates a continuing care retirement community located in Washington, D.C.

King Farm Presbyterian Retirement Community, Inc., doing business as "Ingleside at King Farm" 
(King Farm) is a continuing care retirement community located in Rockville, Maryland. 

Ingleside at Home, Inc. (IAH) provides home care services.



Westminster Presbyterian Retirement Community, Incorporated
Notes to Financial Statements
December 31, 2022 and 2021

18

Westminster Ingleside Presbyterian Foundation, Inc. (the Foundation) raises money through 
charitable giving for the Organization, Rock Creek and King Farm.

The Westminster Ingleside Group, LLC (WING) provided development services, including the 
planning, development, financing, construction and project management activities related to 
facilities owned and operated by affiliated organizations and managed the planning, development 
and execution of construction projects. It operated in Washington, DC, Maryland and Virginia. During 
January 2021, WING ceased operations.

Ingleside provides management, governance, strategy, operations, finance, information technology, 
sales, marketing, human resources and other support services to the Organization and charges a 
management fee. Management fees incurred totaled $1,322,812 during 2022 and $1,305,669 during 
2021, and are included in general and administrative expense on the accompanying statements of 
operations and changes in net deficit.

Amounts due from (to) affiliates, net, are at zero percent interest with no stated repayment terms and are 
as follows at December 31, 2022 and 2021:

2022 2021

IAH $ 6,153 $ 5,491
Rock Creek (3,554) (2,780)
The Foundation (403) (5,999)
King Farm (188,960) (241,940)
Ingleside (297,600) (307,641)

Total $ (484,364) $ (552,869)

During 2015, the Organization executed a loan agreement with IAH, which allows for maximum 
advances to IAH of $500,000. The loan agreement with IAH was amended on January 1, 2021, to convert 
unpaid accrued interest to principal, accrue interest thereafter at a fixed rate of 5% per year and to extend 
the maturity date to December 31, 2031. Monthly principal and interest payments total approximately 
$5,700 per month. Any unpaid principal and accrued interest will be due upon maturity. As of 
December 31, 2022 and 2021, the total due on the note was $491,986 and $534,231, respectively, which 
is included in loan receivable from affiliates in the accompanying balance sheets. 

During 2018, the Organization entered into a promissory note with Rock Creek in a principal amount of 
$3,500,000. The note bears interest at an annual rate of 5.01%. Principal and unpaid interest are repaid 
beginning July 1, 2021, in equal installments through maturity (October 24, 2028). As of December 31, 
2022 and 2021, interest earned on the note and recorded as interest receivable from affiliate was 
$767,487 and $595,327, respectively. As of December 31, 2022 and 2021, the total due on the note was 
$2,497,936 and $3,070,544, respectively, which is included in loan receivable from affiliates in the 
accompanying balance sheets.
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10. Expenses by Nature and Function

The financial statements report certain categories of expenses that are attributable to one or more
programs or supporting functions of the Organization. Costs of these categories were allocated on
estimates of time and effort. The Organization believes substantially all utilities, depreciation and
interest is applicable to program services. As such, these expenses were reported in the resident
services columns below. The Organization's expenses for resident services (including health care,
dining services, plant operations, housekeeping and laundry and social services and activities) and
general and administrative (including general and administrative and marketing and advertising) are
as follows for the years ended December 31:

2022
Resident 
Services

General and 
Administrative Total

Salaries and wages $ 7,918,037 $ 967,425 $ 8,885,462
Employee benefits and payroll taxes 1,755,284 (284,039) 1,471,245
Supplies and other expenses 1,448,874 89,396 1,538,270
Food services 1,736,512 4,898 1,741,410
Repairs and maintenance 291,162 434,167 725,329
Utilities 959,078 - 959,078
Professional services 966,156 1,295,087 2,261,243
Other marketing and advertising - 138,182 138,182
Insurance 227,059 374,099 601,158
Property taxes 697,351 - 697,351
Management fees - 1,322,812 1,322,812
Depreciation 5,928,888 - 5,928,888
Interest 2,288,264 - 2,288,264
Bad debts 248,334 - 248,334
Loss on disposal 1,206 - 1,206

Total $ 24,466,205 $ 4,342,027 $ 28,808,232

2021
Resident 
Services

General and 
Administrative Total

Salaries and wages $ 6,526,277 $ 1,069,927 $ 7,596,204
Employee benefits and payroll taxes 1,603,090 32,016 1,635,106
Supplies and other expenses 1,049,614 104,217 1,153,831
Food services 1,413,257 2,700 1,415,957
Repairs and maintenance 298,284 472,981 771,265
Utilities 896,215 - 896,215
Professional services 1,000,352 1,085,697 2,086,049
Other marketing and advertising - 169,978 169,978
Insurance 170,414 394,307 564,721
Property taxes 665,139 - 665,139
Management fees - 1,305,669 1,305,669
Depreciation 5,821,749 - 5,821,749
Interest 2,264,458 - 2,264,458
Bad debts 23,333 - 23,333

Total $ 21,732,182 $ 4,637,492 $ 26,369,674

The Organization provides in-kind support to the Foundation, which is responsible for the fundraising 
activities of the Organization. 
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11. Charity Care

The Organization extends charity care and other support to residents, who meet certain criteria under
its benevolent care policy and are unable to pay for services, at all levels of care as needed and when
appropriate without charge or at amounts less than its established rates. Because the Organization does
not pursue collection of amounts determined to be benevolent care, they are not reported as resident
service revenues.

The Organization maintains records to identify and monitor the level of charity care it provides. The costs
associated with the charity care services provided are estimated by applying a cost-to-charge ratio to the
amount of gross uncompensated charges for the residents receiving charity care. The cost of charity care
provided by the Organization amounted to approximately $434,000 and $128,000 in 2022 and 2021,
respectively. The Organization also provides services to indigent residents under the Medicaid program
which reimburses the Organization at less than established rates. The costs incurred to provide these
services exceeded actual reimbursement by approximately $904,000 in 2022 and $741,000 in 2021. The
Organization received approximately $181,000 and $148,000 in donor support restricted for benevolent
care for the years ended December 31, 2022 and 2021, respectively.

12. Medical Malpractice Claims Coverage

The Organization maintains professional liability coverage on a claims-made basis through a
commercial insurance carrier. Other than for premiums paid under this policy, no provision has been
made for estimated losses. Management believes no incidents occurred or will be asserted that will
exceed the Organization's insurance coverages or will have a material adverse effect on the financial
statements.

13. Concentrations of Credit Risk

The Organization grants credit without collateral to its residents, some of whom are insured under
third-party payor arrangements, primarily with Medicare and various commercial insurance companies.

The Organization maintains cash, restricted cash and cash equivalents accounts, which, at times, may
exceed federally insured limits. The Organization has not experienced any losses from maintaining cash
and cash equivalents accounts in excess of federally insured limits. Management believes it is not subject
to any significant credit risk on its cash, restricted cash and cash equivalents accounts.

14. Contingencies

The senior living services industry is subject to numerous laws, regulations and administrative directives
of federal, state and local governments and agencies. Compliance with these laws, regulations and
administrative directives is subject to future government review and interpretation as well as regulatory
actions unknown or unasserted at this time. Government activity continues to increase with respect to
investigations and allegations concerning possible violations by healthcare providers of fraud and abuse
statutes and regulations, which could result in the imposition of significant fines and penalties as well as
significant repayments for resident services previously billed. Management is not aware of any material
incidents of noncompliance; however, the possible future financial effects of this matter on the
Organization, if any, are not presently determinable.




