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Independent Auditors' Report 

To the Member of 
Welltower CCRC OpCo, LLC 

Opinion

We have audited the financial statements of Welltower CCRC OpCo, LLC, (the Organization), which 
comprise the balance sheets as of December 31, 2022 and 2021, and the related statements of operations 
and changes in member's equity and cash flows for the years then ended, and the related notes to the 
financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Organization as of December 31, 2022 and 2021, and the results of its operations, changes 
in its member's equity and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America (GAAP). 

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America (GAAS). Our responsibilities under those standards are further described in the Auditors' 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Organization and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion.  

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with GAAP, and for the design, implementation and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Organization's ability to continue 
as a going concern within one year after the date that the financial statements are available to be issued.  

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance, and therefore, is 
not a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements.  
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In performing an audit in accordance with GAAS, we:  

 Exercise professional judgment and maintain professional skepticism throughout the audit.  

 Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements.  

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Organization's internal control. Accordingly, no such opinion is expressed.  

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements.  

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Organization's ability to continue as a going concern for a 
reasonable period of time.  

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings and certain internal control-related matters 
that we identified during the audit. 

Supplementary Information 

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. 
The accompanying supplementary information on pages 16 through 21 is presented for the purposes of 
additional analysis rather than to present the financial position, results of operations and changes in 
members' equity and cash flows of the individual entities and is not a required part of the financial statements. 
The supplementary information is presented for purposes of additional analysis and is not a required part of 
the financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audits of the financial statements 
and certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the information is fairly stated, in all material 
respects, in relation to the financial statements as a whole. 

Philadelphia, Pennsylvania 
May 30, 2023 



2022 2021

Assets

Current Assets
Cash and cash equivalents 10,083$           -$                     
Accounts receivable, residents, net 2,883,072        1,517,703        
Prepaid expenses and other current assets 1,648,637        891,640           

Total current assets 4,541,792        2,409,343        

Restricted Cash
Bedford Court working capital reserves 3,653,464        3,651,385        
Other restricted cash 1,349               126,261           

Property and Equipment, Net 19,365,732      18,227,363      

Right of Use Asset 25,682,360      -                       

Intangible Asset 927,169           3,152,373        

Other Assets, Net 48,469             6,880               

Total assets 54,220,335$    27,573,605$    

Liabilities and Members' Equity

Current Liabilities
Accounts payable and accrued expenses 1,764,294$      1,767,616$      
Due to management company 856,451           400,436           
Due to affiliate 10,847,605      4,198,083        
Deferred revenue 78,432             95,774             
Operating lease obligations 8,670,214        -                       
Security and reservation deposits 195,250           215,110           
Refundable entrance fees and deposits, current 881,731           1,021,915        

Total current liabilities 23,293,977      7,698,934        

Refundable entrance fees and deposits 3,288,458        3,219,024        
Deferred revenue from advances fees 7,578,067        6,543,340        
Deferred revenue, below market lease 927,169           3,152,373        
Operating lease obligations 17,012,146      -                       
Other long-term liabilities -                       5,325               

Total liabilities 52,099,817      20,618,996      

Members' Equity 2,120,518        6,954,609        

Total liabilities and members' equity 54,220,335$    27,573,605$    

Welltower CCRC OpCo, LLC
Balance Sheets
December 31, 2022 and 2021

See notes to financial statements
3



2022 2021

Revenue
Resident fees 32,953,514$    31,808,428$    
Healthcare revenue 10,898,425      10,398,799      
Amortization of entrance fees 1,516,358        1,494,748        
COVID-19 grant revenue 768,206           880,585           
Interest income 9,934               6,391               

Total revenue 46,146,437      44,588,951      

Expenses
Salaries, benefits and payroll taxes 17,927,095      17,253,811      
Lease expense 14,221,758      8,632,218        
Ancillary 2,635,320        2,594,183        
Management fees 2,288,022        2,229,749        
Repairs and maintenance 1,379,787        1,642,003        
General and administrative 1,779,535        1,615,508        
Food 1,574,139        1,501,159        
Depreciation 2,496,154        1,460,850        
Utilities 1,439,987        1,276,244        
Real estate taxes 1,220,562        1,189,697        
Insurance 1,123,190        1,140,318        
Professional fees and contracted services 2,124,005        875,233           
COVID-19 expense 408,478           827,039           
Other nonoperating expenses 366,596           430,040           
Interest 3,930               13,607             
Recovery of bad debts (8,030)              (12,354)            

Total expenses 50,980,528      42,669,305      

Net (deficit) income (4,834,091)       1,919,646        

Members' Equity, Beginning 6,954,609        5,034,963        

Members' Equity, Ending 2,120,518$      6,954,609$      

Welltower CCRC OpCo, LLC
Statements of Operations and Changes in Members' Equity
Years Ended December 31, 2022 and 2021

See notes to financial statements
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2022 2021

Cash Flows From Operating Activities
Net (deficit) income (4,834,091)$     1,919,646$      
Adjustments to reconcile net (deficit) income to net cash

provided by operating activities:
Depreciation 2,496,154        1,460,850        
Amortization of entrance fees (1,516,358)       (1,494,748)       
Proceeds under nonrefundable entrance fee plans 2,551,085        2,825,500        
Other changes in prepaid rent (758,140)          226,470           
Recovery of bad debts (8,030)              (12,354)            
Changes in operating assets and liabilities:

Accounts receivable, residents, net (1,357,339)       163,377           
Due to affiliates 6,649,522        732,587           
Due to (from) management company, net 456,015           (107,982)          
Prepaid expenses and other current assets 1,143               31,876             
Other assets, net (41,589)            -                       
Other long-term liabilities (5,325)              (26,315)            
Accounts payable and accrued expenses (3,322)              134,840           
Deferred revenue (17,342)            10,754             
Security and reservation deposits (19,860)            (2,613)              

Net cash provided by operating activities 3,592,523        5,861,888        

Cash Flows From Investing Activities
Purchases of property and equipment (3,634,523)       (5,495,190)       

Net cash used in investing activities (3,634,523)       (5,495,190)       

Cash Flows From Financing Activities
Proceeds from refundable entrance fees 831,600           845,100           
Refunds of deposits and refundable fees (902,350)          (1,212,735)       

Net cash used in financing activities (70,750)            (367,635)          

Net decrease in cash and restricted cash (112,750)          (937)                 

Cash and Restricted Cash, Beginning 3,777,646        3,778,583        

Cash and Restricted Cash, Ending 3,664,896$      3,777,646$      

Reconciliation of Cash and Restricted Cash
Cash 10,083$           -$                     
Restricted cash:

Bedford Court working capital reserves 3,653,464        3,651,385        
Other restricted cash 1,349               126,261           

Total cash and restricted cash 3,664,896$      3,777,646$      

Welltower CCRC OpCo, LLC
Statements of Cash Flows
Years Ended December 31, 2022 and 2021

See notes to financial statements
5



Welltower CCRC OpCo LLC 
Notes to Financial Statements  
December 31, 2022 and 2021 
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1. Nature of the Business 

Welltower CCRC OpCo, LLC (Welltower CCRC) was formed January 11, 2018 to be identified as the 
provider of services for two continuing care retirement communities, Bedford Court and The Colonnades, 
(the Communities). Bedford Court is regulated by the Maryland Department of Aging (MDOA); the 
continuing care laws for the State of Maryland. The Colonnades is regulated by the Virginia Bureau of 
Insurance. 

Welltower OpCo Group, LLC (Welltower OG) is the sole member of Welltower CCRC. The sole member 
of Welltower OG is Welltower TRS HoldCo, LLC. The sole member of Welltower TRS HoldCo, LLC is 
Welltower OP Inc., which is majority owned by Welltower Inc., a publicly traded real estate investment 
trust. 

The Communities offer a variety of services as follows: 

Bedford Court The Colonnades 

Location  Silver Spring, Maryland  Charlottesville, Virginia
Opening year  1992  1991 
Ownership status  Leased  Leased 
Services:     

Independent Living 218 (units)  218 (units)
Assisted Living 62 (units)  41 (units)
Assisted Living Memory Support - 16 (beds)
Nursing 60 (beds)  30 (beds)

Total units/beds 340  305 
Type of contract Type C - fee-for-service  Type C - fee-for-service 

The real property and improvements which comprise the Communities are owned by Welltower PropCo 
Group, LLC (Welltower PropCo). Welltower PropCo leases the real property of the Communities to 
Welltower CCRC.  

Sunrise Senior Living Management, Inc. (SSLMI), manages the Communities pursuant to management 
agreements with Welltower CCRC.  

2. Summary of Significant Accounting Policies  

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect 
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenues and expenses during the 
reporting period. Actual results could differ from those estimates.  

Restricted Cash 

Restricted cash includes $3,653,464 and $3,651,385 as of December 31, 2022 and 2021, 
respectively, of statutory reserves which are to meet the requirement by the State of Maryland 
for Bedford Court.  

The MDOA requires providers of continuing care to maintain certain operating reserves that equal 
15% of the facility's net operating expenses, as defined by the state, relating to continuing care 
contracts.  



Welltower CCRC OpCo LLC 
Notes to Financial Statements  
December 31, 2022 and 2021 
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Welltower CCRC has fully funded the reserve as of December 31, 2022 which is calculated as 
follows: 

Total operating expenses for fiscal year ended  
December 31, 2022  $ 23,092,900 

Less depreciation   (839,847) 

Net operating expense  22,253,053 

Required reserves percentage  15% 

Required reserves at December 31, 2022 $ 3,337,958 

Actual reserves at December 31, 2022 $ 3,653,464 

Restricted cash reserve funds were $3,653,464 at December 31, 2022, which exceeded the 
minimum statutory operating reserve requirement. 

Beginning January 1, 2023, the reserve requirement will be equal to 25% of the facility's net 
operating expenses, as defined by the State, relating to continuing care contracts. Any required 
funding needed to meet the increased reserve of 25% beginning January 1, 2023 will be provided 
by its parent, Welltower Inc. On April 17, 2023, Welltower Inc. funded approximately $1,900,000 to 
meet the 2023 funding requirement.   

Restricted cash also includes escrow deposits for prospective residents for The Colonnades.  

Accounts Receivable, Residents, Net 

Welltower CCRC assesses collectability on all resident accounts prior to providing services. 
Residents are not required to provide collateral for the services rendered. Payment for services 
is required upon receipt of an invoice. Accounts are written off through bad debt expense when 
Welltower CCRC has exhausted all collection efforts and accounts are deemed impaired.  

Property and Equipment 

Property and Equipment is recorded at cost, net of accumulated depreciation. Depreciation is 
computed using the straight-line method over the estimated useful life of the equipment.  

Impairment of Long-Lived Assets 

Welltower CCRC reviews its long-lived assets whenever events or changes in circumstances 
indicate that the carrying value of an asset may not be recoverable. In that event, if Welltower 
CCRC determines the estimated future net cash flows are less than the carrying value of the asset, 
an impairment loss is recognized for the difference between the estimated fair value and the carrying 
value of the asset. No impairment losses were recognized in 2022 or 2021.  



Welltower CCRC OpCo LLC 
Notes to Financial Statements  
December 31, 2022 and 2021 
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Intangible Asset and Liability 

The intangible asset of $927,169 and $3,152,373 as of December 31, 2022 and 2021, respectively, is 
the fair market value of the below market lease with Welltower PropCo for The Colonnades. The 
deferred revenue - below market lease liability of $927,169 and $3,152,373 as of December 31, 2022 
and 2021, respectively, is the fair market value of the below market leases with the residents of The 
Colonnades. Amortization for both is computed using the straight-line method over a five year period. 
The intangible asset is tested for impairment annually and more frequently if events or changes in 
circumstances indicate that it is more likely than not that the asset is impaired and is evaluated each 
reporting period to determine whether events and circumstances continue to support the useful life. If 
Welltower CCRC determines that it is more likely than not (50% likelihood) that the fair value of the 
operations is less than its carrying value, then it performs the two-step impairment test as required by 
authoritative guidance. Welltower CCRC determined, based on these qualitative factors, that it was 
more likely than not that the fair value of the operations exceeded its carrying value as of 
December 31, 2022 and 2021. Therefore, Welltower CCRC did not perform the two-step impairment 
test, as defined under authoritative guidance, in 2022 and 2021. 

Leases 

Welltower CCRC evaluates at contract inception whether a lease exists and recognizes a lease 
obligation and right-of-use (ROU) asset for all leases with a term greater than 12 months. Leases are 
classified as either financing or operating. All lease liabilities are measured as the present value of 
the future lease payments using a discount rate. The future lease payments used to measure the 
lease liability include fixed payments, as well as the exercise price of any options to purchase the 
underlying asset that have been deemed reasonably certain of being exercised, if applicable. Future 
lease payments for optional renewal periods that are not reasonably certain of being exercised are 
excluded from the measurement of the lease liability. For all leases, the ROU asset is initially derived 
from the measurement of the lease liability and adjusted for certain items, such as initial direct costs 
and lease incentives received. ROU assets are subject to long-lived impairment testing. 

Operating lease expense is recognized on a straight-line basis over the lease term and is included 
within lease expense in the statements of operations and changes in member's equity. The lease 
term is determined based on the date Welltower CCRC acquires control of the leased premises 
through the end of the lease term. Optional renewal periods are initially not included in the lease term 
unless they are deemed to be reasonably certain of being exercised at lease commencement.  

Revenue Recognition and Deferred Revenue  

Operating revenue consists of resident fee revenue, which is recognized monthly as services are 
provided. Agreements with residents are generally for a term of one year and are cancelable by 
residents with 30 to 90 days' notice. The Communities bill the residents one month in advance of 
the services being rendered, and therefore, cash payments received for services are recorded as 
deferred revenue until the services are rendered and the revenue is earned.  

Healthcare revenue is recorded at established rates with contractual adjustments deducted to arrive 
at net healthcare revenue. Laws and regulations governing the Medicare and Medicaid programs are 
complex and subject to interpretation. Healthcare services rendered to Medicare beneficiaries are 
paid on a Prospective Payment System (PPS). Fee amounts are determined annually and are based 
on the acuity level of the resident. As a result, the PPS does not have estimated annual settlements. 
Medicaid payment methodologies vary by state. Most state Medicaid programs will perform desk 
reviews of all submitted cost reports and audit only selected providers. Differences between the 
estimated amounts accrued and interim and final settlements are reported in operations in the year  
of settlement. There are no receivables for estimated Medicare or Medicaid settlements as of 
December 31, 2022 and 2021. 



Welltower CCRC OpCo LLC 
Notes to Financial Statements  
December 31, 2022 and 2021 
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Net Resident Service Revenues 

Net resident service revenues are reported at the amount that reflects the consideration Welltower 
CCRC expects to receive in exchange for the services provided. These amounts are due from 
residents or third-party payors and include variable consideration for retroactive adjustments, if any, 
under reimbursement programs. Performance obligations are determined based on the nature of the 
services provided. Net resident service revenues are recognized as performance obligations are 
satisfied. 

Net resident service revenues are primarily comprised of the following revenue streams:  

Independent Living 

Independent Living revenues is derived from providing housing services to residents at a stated 
monthly fee. Independent Living revenues are recognized on a month-to-month basis. Welltower 
CCRC has determined that the services included in the monthly fee have the same timing and 
pattern of transfer and are a series of distinct services that are considered one performance 
obligation which is satisfied over time as services are provided. 

Healthcare 

Healthcare revenues are derived from providing housing services to residents at a stated 
daily fee, net of any contractual adjustments from third-party payors. Healthcare revenues are 
recognized on a daily basis as services are rendered. Welltower CCRC has determined that the 
services included in the daily fee have the same timing and pattern of transfer and are a series of 
distinct services that are considered one performance obligation which is satisfied over time as 
services are provided. 

Assisted Living 

Assisted Living revenues is derived from providing housing services to residents at a stated 
daily fee. Assisted Living revenues are recognized on a daily basis as services are rendered. 
Welltower CCRC has determined that the services included in the daily fee have the same timing 
and pattern of transfer and are a series of distinct services that are considered one performance 
obligation which is satisfied over time as services are provided. 

Reminiscence 

Reminiscence revenues is derived from providing housing services to residents at a stated 
daily fee. Reminiscence revenues are recognized on a daily basis as services are rendered. 
Welltower CCRC has determined that the services included in the daily fee have the same timing 
and pattern of transfer and are a series of distinct services that are considered one performance 
obligation which is satisfied over time as services are provided. 

Revenue from nonrefundable entrance fees received are recognized through amortization of 
the nonrefundable entrance fee using the straight-line method over annually adjusted estimated 
remaining life expectancies of the residents which approximates the period of time the goods and 
services under the agreements are expected to be transferred to residents. The unamortized portion 
is classified as deferred revenues from entrance fees in the balance sheets. Amortization of 
nonrefundable entrance fees was $1,516,358 in 2022 and $1,494,748 in 2021.  



Welltower CCRC OpCo LLC 
Notes to Financial Statements  
December 31, 2022 and 2021 
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Payment terms and conditions for Welltower CCRC's resident contracts vary by contract type and 
payor source, although terms generally include payment to be made within 30 days. Net resident 
service fee revenues for recurring and routine monthly services are generally billed monthly in 
advance. Net resident service fee revenues for ancillary services are generally billed monthly in 
arrears. Welltower CCRC applies the practical expedient in accordance with generally accepted 
accounting principles and therefore does not disclose amounts for remaining performance obligations 
that have original expected durations of one year or less. 

Welltower CCRC has agreements with third-party payors that provide for payments to Welltower 
CCRC at amounts different from its established rates. Welltower CCRC receives revenue for 
services under third-party payor programs, including Medicare, Medicaid and other third-party 
payors. Settlements with third-party payors for retroactive adjustments due to audits, reviews or 
investigations are included in the determination of the estimated transaction price for providing 
services. Welltower CCRC estimates the transaction price based on the terms of the contract and 
correspondence with the third-party payor and historical payment trends, and retroactive adjustments 
are recognized in future periods as final settlements are determined.  

In the opinion of management, actual adjustments, if any, will not be materially different from the 
amounts recorded. 

Net resident service revenues consist of the following at December 31, 2022 and 2021: 

2022 
Independent 

Living Healthcare 
Assisted 

Living Reminiscence 
Other Resident 

Services Total 

Private pay $ 21,391,537 $ 1,449,190 $ 9,249,537 $ 1,740,399 $ 570,009 $ 34,400,672 
Medicare  -  7,542,169  -  -  -  7,542,169 
Medicaid  -  1,639,836  -  -  2,032  1,641,868 
Other  -  267,230  -  -  -  267,230 
Endowment amortization   -  -  -  -  1,516,358  1,516,358 

Total  $ 21,391,537 $ 10,898,425 $ 9,249,537 $ 1,740,399 $ 2,088,399 $ 45,368,297 

2021 
Independent 

Living Healthcare 
Assisted 

Living Reminiscence 
Other Resident 

Services Total 

Private pay $ 20,504,590 $ 1,507,995 $ 8,834,425 $ 1,812,364 $ 655,744 $ 33,315,118 
Medicare  -  7,179,791  -  -  -  7,179,791 
Medicaid  -  1,184,605  -  -  720  1,185,325 
Other  -  526,408  -  -  585  526,993 
Endowment amortization   -  -  -  -  1,494,748  1,494,748 

Total  $ 20,504,590 $ 10,398,799 $ 8,834,425 $ 1,812,364 $ 2,151,797 $ 43,701,975 

Future Service Obligation on Continuing Care Agreement 

Nonrefundable portions of entrance fees are deferred and recognized as revenue using the  
straight-line method over the actuarially determined expected term of each resident's contract.  

When the present value of estimated costs to be incurred under a continuing care agreement 
(Care Agreement) exceeds the present value of estimated revenues, the present value of such 
excess costs is accrued. The calculation is performed annually and assumes a future increase in the 
monthly revenue commensurate with the monthly costs. The calculation, which uses a 6% discount 
rate, results in a positive net present value of cash flow and, as such, no liability was recorded as of 
December 31, 2022 and 2021. 
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COVID-19 Grant Revenue 

COVID-19 grant revenue consists of amounts received from federal funding sources related to 
the COVID-19 pandemic. The Communities account for this funding in accordance with the Financial 
Accounting Standards Board (FASB) Accounting Standards Codification (ASC) 958-605 guidance for 
conditional contributions and accordingly, revenues are measured and recognized when barriers are 
substantially met, which occurs when the Communities comply with the terms and conditions related 
to the purpose of the grant rather than those that are administrative in nature. 

In March 2020, the Coronavirus Aid, Relief and Economic Security (CARES) Act was signed into 
law to combat the financial effects of COVID-19. The CARES Act created a Provider Relief Fund to 
provide financial support for hospitals and other healthcare providers. The Communities received 
$768,206 in the year ended December 31, 2022 and $880,585 in the year ended December 31, 2021, 
related to this funding. In accordance with the terms and conditions, the Communities could apply the 
funding against lost revenue and eligible expenses, which the Communities' methodology for 
calculating lost revenues was the difference between budgeted revenue compared to actual revenue 
in 2022 and 2021. 

The Communities' COVID-19-related lost revenues and eligible expenses were sufficient to allow the 
Communities to keep and recognize the full amount of the Provider Relief Fund funding received in 
2022 and 2021, which was included in COVID-19 grant revenue in the accompanying statements of 
operations and changes in members' equity for the years ended December 31, 2022 and 2021. 

Noncompliance with the terms and conditions could result in repayment of some or all of the 
support, which can be subject to government review and interpretation. The Department of Health 
and Human Services (HHS) has indicated Relief Fund payments are subject to future reporting 
and audit requirements. These matters could cause reversal or claw-back of amounts previously 
recognized; however, an estimate of the possible effects cannot be made as of the date these 
financial statements were issued. In addition, it's unknown whether there will be further developments 
in the regulatory guidance. 

Income Taxes 

No provision has been made for federal or state income taxes, since the liability for such taxes, if any, 
is that of the sole member of Welltower CCRC. 

Lease Accounting 

Effective January 1, 2022, Welltower CCRC adopted the FASB Accounting Standards Update (ASU) 
No. 2016-02, Leases (as amended) (Topic 842). Topic 842 was issued to increase transparency and 
comparability among organizations by recognizing lease assets and lease liabilities on the statement 
of financial position and disclosing key information about leasing arrangements. Under the provisions 
of Topic 842, a lessee is required to recognize a right-of-use asset and lease liability, initially 
measured at the present value of the remaining lease payments, in balance sheet. In addition, 
lessees are required to provide qualitative and quantitative disclosures that enable users to 
understand more about the nature of Welltower CCRC's leasing activities. At the date of adoption, 
Welltower CCRC recorded operating lease right-of-use assets and lease liabilities of approximately 
$36.9 million. This lease was subsequently terminated on November 1, 2022 and a new consolidated 
lease was entered into as of that date. The right-of-use assets and lease liabilities were adjusted 
accordingly and disclosed in Note 5. The minimum fixed lease payments over the first three years of 
the new lease is fixed then are considered variable after the third year and are excluded from the 
calculation of right-of-use assets and lease liabilities. 
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The new standard provides for several optional practical expedients. Upon transition to Topic 842, 
Welltower CCRC elected:  

 The package of practical expedients permitted under the transition guidance which does not 
require Welltower CCRC to reassess prior conclusions regarding whether contracts are or 
contain a lease, lease classification and initial direct lease costs. 

The new standard also provides for several accounting policy elections, as follows:  

 Welltower CCRC has elected the policy not to separate lease and nonlease components for 
all asset classes. 

3. Continuing Care Agreements 

Residents of the Communities are required to sign a Care Agreement with the Communities. The Care 
Agreement stipulates, among other things, the amount of all entrance fees and monthly fees, the type 
of residential unit being provided, and the Communities' obligation to provide both healthcare and  
non-healthcare services. In addition, the Care Agreement provides Welltower CCRC with the right to 
increase future monthly fees. The Care Agreement is terminated upon the receipt of written termination 
notice from the resident or the death of the resident.  

The components of the entrance fees for the communities are as follows: 

a. Refundable Entrance Fees - This component is refundable to the resident or the resident's 
estate upon termination or cancellation of the Care Agreement. For The Colonnades, the 
refundable entrance fees are also refundable upon conversion from an entrance fee plan to 
a straight monthly fee plan. The refundable entrance fees for The Colonnades are primarily 
noninterest bearing while the refundable entrance fees for Bedford Court bear interest. 
Depending on the type of plan, refundable entrance fees are equal to either 100%, 95%, 
90% or 50% of the total entrance fee, less any additional occupant refundable entrance fees. 
Since these obligations are considered security deposits, interest is not imputed on these 
obligations in accordance with ASC 835, Imputation of Interest. There is an automatic rescission 
of the Care Agreement if the resident is precluded from moving in by illness, injury or death, in 
which case the refundable entrance fees would be refunded. 

b. Nonrefundable Entrance Fees - This component is nonrefundable and equals the total entrance 
fee, less the refundable component and any additional occupant fee.  

c. Additional Occupant Fee - This is a nonrefundable fee for each additional occupant in a 
residential unit. 

Nonrefundable portions of entrance fees are deferred and recognized as revenue using the straight-line 
method over the actuarially determined expected term of each resident's contract. 
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4. Property and Equipment 

A summary of property and equipment follows: 

2022 2021

Land improvements  $ 607,282 $ 416,502 
Building improvements  10,346,557  8,213,890 
Furniture, fixtures and equipment  12,730,328  10,594,991 
Construction in progress   2,107,363  2,931,624 

Total cost  25,791,530  22,157,007 

Less accumulated depreciation  (6,425,798)  (3,929,644) 

Property and equipment, net $ 19,365,732 $ 18,227,363 

Depreciation expense was $2,496,154 and $1,460,850 for the years ended December 31, 2022 and 
2021, respectively. 

5. Lease Agreements 

Welltower CCRC leases the real property comprising the Communities from Welltower PropCo, under  
3-year lease agreements through 2025.  

Right-of-use assets represent Welltower CCRC's right to use an underlying asset for the lease term, while 
lease liabilities represent the obligation to make lease payments arising from the lease. Right-of-use 
assets and lease liabilities are recognized at the commencement date of a lease based on the net 
present value of lease payments over the lease term.  

Upon adoption of the new lease standard, Welltower CCRC's estimated a lease end date based on the 
required length of usage of the property and calculated a right-of-use asset and lease liability with the 
resulting estimated lease term. 

In determining the discount rate used to measure the right-of-use asset and lease liability, Welltower 
CCRC uses a incremental borrowing rate of 4.78%. 

The following table summarizes the lease right-of-use asset and lease liability as of December 31, 2022: 

Right-of-use assets: 
Operating leases $ 25,682,360 

Lease liabilities:  
Current operating lease liabilities $ 8,670,214 
Long-term operating lease liabilities  17,012,146 

Total lease liabilities $ 25,682,360 

Weighted average remaining lease term (in years):
Operating lease 3

Weighted average discount rate: 
Operating lease 4.78 % 
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The table below summarizes Welltower CCRC’s  scheduled future minimum lease payments for years 
ending after December 31, 2022: 

Years ending December 31: 
2023  $ 9,672,350 
2024  9,672,350
2025  8,060,293
2026  -
2027  -
Thereafter  - 

Total lease payments  $27,404,993 

Less present value discount  (1,722,633) 

Total lease liabilities  25,682,360 

Less current portion  (8,670,214) 

Long-term lease liabilities $ 17,012,146 

6. Related-Party Transactions 

SSLMI

Welltower CCRC entered into a management agreement with SSLMI, to manage the Communities. 
The agreement has a term of 15 years and expires in May 2033. Management fees are equal to 5% 
of the Communities' gross revenues less partial amounts related to COVID funding and bad debt. 
Total management fees incurred were $2,288,022 and $2,229,749 in 2022 and 2021, respectively. 
The management agreement also provides for reimbursement to SSLMI for all direct costs of 
operation. 

Welltower CCRC obtains property, workers compensation, professional, general liability, and 
automobile coverage through Sunrise Senior Living Insurance, Inc., an affiliate of SSLMI. Welltower 
CCRC had a payable to SSLMI of $856,451 and $400,436 as of December 31, 2022 and 2021, 
respectively. The transactions are subject to the right of offset, wherein any receivables from the 
affiliate can be offset by any payables to the affiliate. The amounts are noninterest bearing and due 
on demand. 

Welltower, Inc.

There was a net amount due to Welltower Inc. of $10,847,605 and $4,198,083 as of December 31, 
2022 and 2021, respectively, related to daily sweep activity, capex spending and cash shortfalls 
for operating expenses. Interest is not charged and there are no fixed repayment terms on these 
advances. The amounts are settled monthly, or as funds become available.  
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7. Contingencies 

Senior Living Services Industry 

The senior living services industry is subject to numerous laws, regulations and administrative 
directives of federal, state and local governments and agencies. Compliance with these laws, 
regulations and administrative directives is subject to future government review and interpretation 
as well as regulatory actions unknown or unasserted at this time. Government activity has continued 
to increase with respect to investigations and allegations concerning possible violations by healthcare 
providers of fraud and abuse statutes and regulations, which could result in the imposition of 
significant fines and penalties as well as significant repayments for resident services previously 
billed. Management is not aware of any material incidents of noncompliance. 

Medicaid Reimbursement 

Nursing services provided to Medicaid program beneficiaries are paid at prospectively determined 
rates per day. The rates are determined using state-wide nursing facility cost information and 
Welltower CCRC's cost information from a prior year. The reimbursement methodology is subject 
to various limitations and adjustments.  

8. Concentrations  

Welltower CCRC grants credit without collateral to its residents, primarily related to providing residential 
and healthcare related services.  

Welltower CCRC maintains cash accounts, which, at times, may exceed federally insured limits. 
Welltower CCRC has not experienced any losses from maintaining cash accounts in excess of federally 
insured limits. Management believes that it is not subject to any significant credit risk on its cash 
accounts. 

9. Subsequent Events 

Welltower CCRC has evaluated the impact of subsequent events through May 30, 2023, representing the 
date at which the financial statements were available to be issued. 



Welltower Bedford The 
CCRC Court Colonnades Total

Assets

Current Assets
Cash and cash equivalents -$                   10,083$         -$                   10,083$         
Accounts receivable, residents, net -                     1,192,102      1,690,970      2,883,072      
Prepaid expenses and other 

current assets -                     856,145         792,492         1,648,637      

Total current assets -                     2,058,330      2,483,462      4,541,792      

Restricted Cash
Bedford Court working capital reserves -                     3,653,464      -                     3,653,464      
Other restricted cash -                     1,349             -                     1,349             

Property and Equipment, Net -                     5,779,464      13,586,268    19,365,732    

Right of Use Asset -                     8,594,879      17,087,481    25,682,360    

Intangible Asset -                     -                     927,169         927,169         

Other Assets, Net -                     21,259           27,210           48,469           

Total assets -$                   20,108,745$  34,111,590$  54,220,335$  

Liabilities and Members' Equity

Current Liabilities
Accounts payable and accrued expenses 174,998$       863,522$       725,774$       1,764,294$    
Due to (from) management company (16,676,770)   408,435         17,124,786    856,451         
Due to (from) affiliate 17,450,600    (742,944)        (5,860,051)     10,847,605    
Deferred revenue -                     53,086           25,346           78,432           
Operating lease obligations -                     2,901,581      5,768,633      8,670,214      
Security and reservation deposits -                     26,460           168,790         195,250         
Refundable entrance fees and

deposits, current -                     881,731         -                     881,731         

Total current liabilities 948,828         4,391,871      17,953,278    23,293,977    

Refundable entrance fees and deposits -                     2,143,719      1,144,739      3,288,458      
Deferred revenue from advances fees -                     -                     7,578,067      7,578,067      
Deferred revenue, below market lease -                     -                     927,169         927,169         
Operating lease obligations -                     5,693,298      11,318,848    17,012,146    

Total liabilities 948,828         12,228,888    38,922,101    52,099,817    

Members' (Deficit) Equity (948,828)        7,879,857      (4,810,511)     2,120,518      

Total liabilities and members' equity -$                   20,108,745$  34,111,590$  54,220,335$  

Welltower CCRC OpCo, LLC
Combining Balance Sheet
December 31, 2022
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Welltower Bedford The 
CCRC Court Colonnades Total

Assets

Current Assets
Accounts receivable, residents, net -$                   870,679$       647,024$       1,517,703$    
Prepaid expenses and other 

current assets -                     614,032         277,608         891,640         

Total current assets -                     1,484,711      924,632         2,409,343      

Restricted Cash
Bedford Court working capital reserves -                     3,651,385      -                     3,651,385      
Other restricted cash -                     2,301             123,960         126,261         

Property and Equipment, Net -                     6,075,830      12,151,533    18,227,363    

Intangible Asset -                     -                     3,152,373      3,152,373      

Other Assets, Net -                     6,880             -                     6,880             

Total assets -$                   11,221,107$  16,352,498$  27,573,605$  

Liabilities and Members' Equity

Current Liabilities
Accounts payable and accrued expenses 279,617$       728,720$       759,279$       1,767,616$    
Due to (from) management company (9,489,601)     (1,073,140)     10,963,177    400,436         
Due to (from) affiliate 10,158,812    (299,507)        (5,661,222)     4,198,083      
Deferred revenue -                     43,863           51,911           95,774           
Security and reservation deposits -                     32,460           182,650         215,110         
Refundable entrance fees and

deposits, current -                     869,231         152,684         1,021,915      

Total current liabilities 948,828         301,627         6,448,479      7,698,934      

Refundable entrance fees and deposits -                     2,226,969      992,055         3,219,024      
Deferred revenue from advances fees -                     -                     6,543,340      6,543,340      
Deferred revenue, below market lease -                     -                     3,152,373      3,152,373      
Other long-term liabilities -                     -                     5,325             5,325             

Total liabilities 948,828         2,528,596      17,141,572    20,618,996    

Members' (Deficit) Equity (948,828)        8,692,511      (789,074)        6,954,609      

Total liabilities and members' equity -$                   11,221,107$  16,352,498$  27,573,605$  

Welltower CCRC OpCo, LLC
Combining Balance Sheet
December 31, 2021
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Welltower Bedford The 
CCRC Court Colonnades Total

Revenue
Resident fees -$                   14,995,315$  17,958,199$  32,953,514$  
Healthcare revenue -                     6,709,104      4,189,321      10,898,425    
Amortization of entrance fees -                     -                     1,516,358      1,516,358      
COVID-19 grant revenue -                     565,893         202,313         768,206         
Interest income -                     9,934             -                     9,934             

Total revenue -                     22,280,246    23,866,191    46,146,437    

Expenses
Salaries, benefits and payroll taxes -                     9,484,288      8,442,807      17,927,095    
Lease expense -                     4,243,056      9,978,702      14,221,758    
Ancillary -                     1,346,520      1,288,800      2,635,320      
Management fees -                     1,101,444      1,186,578      2,288,022      
Repairs and maintenance -                     658,448         721,339         1,379,787      
General and administrative -                     929,869         849,666         1,779,535      
Food -                     805,189         768,950         1,574,139      
Depreciation -                     839,847         1,656,307      2,496,154      
Utilities -                     813,600         626,387         1,439,987      
Real estate taxes -                     768,919         451,643         1,220,562      
Insurance -                     688,908         434,282         1,123,190      
Professional fees and contracted services -                     956,634         1,167,371      2,124,005      
COVID-19 expense -                     327,907         80,571           408,478         
Other nonoperating expenses -                     166,475         200,121         366,596         
Interest -                     3,300             630                3,930             
Recovery of bad debts -                     (41,504)          33,474           (8,030)            

Total expenses -                     23,092,900    27,887,628    50,980,528    

Net deficit -                     (812,654)        (4,021,437)     (4,834,091)     

Members' (Deficit) Equity, Beginning (948,828)        8,692,511      (789,074)        6,954,609      

Members' (Deficit) Equity, Ending (948,828)$      7,879,857$    (4,810,511)$   2,120,518$    

Welltower CCRC OpCo, LLC
Combining Statement of Operations and Changes in Members' Equity
Year Ended December 31, 2022
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Welltower Bedford The 
CCRC Court Colonnades Total

Revenue
Resident fees -$                   14,440,277$  17,368,151$  31,808,428$  
Healthcare revenue -                     6,312,577      4,086,222      10,398,799    
Amortization of entrance fees -                     -                     1,494,748      1,494,748      
COVID-19 grant revenue -                     538,229         342,356         880,585         
Interest income -                     6,391             -                     6,391             

Total revenue -                     21,297,474    23,291,477    44,588,951    

Expenses
Salaries, benefits and payroll taxes -                     9,061,073      8,192,738      17,253,811    
Lease expense -                     2,359,883      6,272,335      8,632,218      
Ancillary -                     1,379,779      1,214,404      2,594,183      
Management fees -                     1,065,007      1,164,742      2,229,749      
Repairs and maintenance -                     757,100         884,903         1,642,003      
General and administrative -                     832,703         782,805         1,615,508      
Food -                     772,542         728,617         1,501,159      
Depreciation -                     726,894         733,956         1,460,850      
Utilities -                     698,266         577,978         1,276,244      
Real estate taxes -                     733,596         456,101         1,189,697      
Insurance -                     706,516         433,802         1,140,318      
Professional fees and contracted services -                     210,193         665,040         875,233         
COVID-19 expense -                     642,425         184,614         827,039         
Other nonoperating expenses -                     290,109         139,931         430,040         
Interest -                     11,720           1,887             13,607           
Recovery of bad debts -                     (8,995)            (3,359)            (12,354)          

Total expenses -                     20,238,811    22,430,494    42,669,305    

Net income -                     1,058,663      860,983         1,919,646      

Members' (Deficit) Equity, Beginning (948,828)        7,633,848      (1,650,057)     5,034,963      

Members' (Deficit) Equity, Ending (948,828)$      8,692,511$    (789,074)$      6,954,609$    

Welltower CCRC OpCo, LLC
Combining Statement of Operations and Changes in Members' Equity
Year Ended December 31, 2021

19



Welltower Bedford The 
CCRC Court Colonnades Total

Cash Flows From Operating Activities
Net deficit -$                    (812,654)$       (4,021,437)$   (4,834,091)$   
Adjustments to reconcile net deficit to net cash

provided by operating activities:
Depreciation -                      839,847          1,656,307       2,496,154       
Amortization of entrance fees -                      -                      (1,516,358)      (1,516,358)      
Proceeds under nonrefundable entrance

fee plans -                      -                      2,551,085       2,551,085       
Other changes in prepaid rent -                      (201,220)         (556,920)         (758,140)         
Recovery of bad debts -                      (41,504)           33,474            (8,030)             
Changes in operating assets and liabilities:

Accounts receivable, residents, net -                      (279,919)         (1,077,420)      (1,357,339)      
Due to (from) affiliates 7,291,788       (443,437)         (198,829)         6,649,522       
Due to (from) management company, net (7,187,169)      1,481,575       6,161,609       456,015          
Prepaid expenses and other

current assets -                      (40,893)           42,036            1,143              
Other assets, net -                      (14,379)           (27,210)           (41,589)           
Other long-term liabilities -                      -                      (5,325)             (5,325)             
Accounts payable and accrued expenses (104,619)         134,802          (33,505)           (3,322)             
Deferred revenue -                      9,223              (26,565)           (17,342)           
Security and reservation deposits -                      (6,000)             (13,860)           (19,860)           

-                      625,441          2,967,082       3,592,523       

Cash Flows From Investing Activities
Purchases of property and equipment -                      (543,481)         (3,091,042)      (3,634,523)      

Net cash used in investing activities -                      (543,481)         (3,091,042)      (3,634,523)      

Cash Flows From Financing Activities
Proceeds from refundable entrance fees -                      831,600          -                      831,600          
Refunds of deposits and refundable fees -                      (902,350)         -                      (902,350)         

Net cash used in financing activities -                      (70,750)           -                      (70,750)           

Net (decrease) increase in cash and
restricted cash -                      11,210            (123,960)         (112,750)         

Cash and Restricted Cash, Beginning -                      3,653,686       123,960          3,777,646       

Cash and Restricted Cash, Ending -$                    3,664,896$     -$                    3,664,896$     

Reconciliation of Cash and Restricted Cash
Cash -$                    10,083$          -$                    10,083$          
Restricted cash:

Bedford Court working capital reserves -                      3,653,464       -                      3,653,464       
Other restricted cash -                      1,349              -                      1,349              

Total cash and restricted cash -$                    3,664,896$     -$                    3,664,896$     

Welltower CCRC OpCo, LLC
Combining Statement of Cash Flows
Year Ended December 31, 2022

Net cash provided by operating activities
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Welltower Bedford The 
CCRC Court Colonnades Total

Cash Flows From Operating Activities
Net income -$                    1,058,663$     860,983$        1,919,646$     
Adjustments to reconcile net income to net cash

provided by operating activities:
Depreciation -                      726,894          733,956          1,460,850       
Amortization of entrance fees -                      -                      (1,494,748)      (1,494,748)      
Proceeds under nonrefundable entrance

fee plans -                      -                      2,825,500       2,825,500       
Other changes in prepaid rent -                      128,237          98,233            226,470          
Recovery of bad debts -                      (8,995)             (3,359)             (12,354)           
Changes in operating assets and liabilities:

Accounts receivable, residents, net -                      17,041            146,336          163,377          
Due to (from) affiliates 3,270,868       (848,950)         (1,689,331)      732,587          
Due to (from) management company, net (3,408,778)      646,230          2,654,566       (107,982)         
Prepaid expenses and other

current assets -                      11,157            20,719            31,876            
Other long-term liabilities -                      (10,218)           (16,097)           (26,315)           
Accounts payable and accrued expenses 137,910          (182,617)         179,547          134,840          
Deferred revenue -                      (15,332)           26,086            10,754            
Security and reservation deposits -                      3,000              (5,613)             (2,613)             

-                      1,525,110       4,336,778       5,861,888       

Cash Flows From Investing Activities
Purchases of property and equipment -                      (1,492,094)      (4,003,096)      (5,495,190)      

Net cash used in investing activities -                      (1,492,094)      (4,003,096)      (5,495,190)      

Cash Flows From Financing Activities
Proceeds from refundable entrance fees -                      845,100          -                      845,100          
Refunds of deposits and refundable fees -                      (878,650)         (334,085)         (1,212,735)      

Net cash used in financing activities -                      (33,550)           (334,085)         (367,635)         

Net decrease in cash and
restricted cash -                      (534)                (403)                (937)                

Cash and Restricted Cash, Beginning -                      3,654,220       124,363          3,778,583       

Cash and Restricted Cash, Ending -$                    3,653,686$     123,960$        3,777,646$     

Reconciliation of Cash and Restricted Cash
Restricted cash:

Bedford Court working capital reserves -$                    3,651,385$     -$                    3,651,385$     
Other restricted cash -                      2,301              123,960          126,261          

Total cash and restricted cash -$                    3,653,686$     123,960$        3,777,646$     

Welltower CCRC OpCo, LLC
Combining Statement of Cash Flows
Year Ended December 31, 2021

Net cash provided by operating activities
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WELLTOWER CCRC OPCO, LLC
THE COLONNADES
BUDGETED STATEMENT OF OPERATIONS
FOR THE YEAR ENDED DECEMBER 31, 2023

Revenue
Net resident fees 19,412,130           
Health care revenue 4,809,909             
Amortization of entrance fees 1,176,178             

Total Revenue 25,398,217           

Expenses
Salaries, benefits and payroll taxes 9,694,596             
Lease expense 7,267,395             
Depreciation 2,037,510             
Ancillary 1,342,839             
Management fees 1,268,343             
General and administrative 996,308                
Food 835,661                
Repairs and Maintenance 810,771                
Utilities 634,170                
Insurance 513,562                
Real estate taxes 483,360                
Professional fees and contracted services 327,493                
Other non-operating expenses 230,161                
COVID expense 76,625                   
Provision for bad debts 31,353                   
Interest 135                        

Total expenses 26,550,282           

Net loss (1,152,065)            



WELLTOWER CCRC OPCO, LLC
THE COLONNADES

STATEMENT OF OPERATIONS

2022 Actual vs 2022 Budget 
(In thousands)

2022-Actual 2022-Budget Variance %
OPERATING REVENUES:
  Net resident fees 17,959                 18,419                 (460)                     -2%
  Health care revenue 4,189                   4,385                   (196)                     -4%
  Amortization of entrance fees

1,516                   976                      540                      55%
Favorable variance due primarily to $462k in termination income recorded as a 
result of resident move-outs.

  COVID-19 grant revenue 202                      -                       202                      #DIV/0! COVID-19 grant revenue consists of Phase 4 distribution from HHS.

           Total operating revenues 23,866                 23,780                 86                        0%

OPERATING EXPENSES:
  Salaries, benefits and payroll taxes 8,443                   9,221                   778                      8%
  Lease expense 9,979                   10,604                 625                      6%
  Management fees 1,187                   1,188                   1                          0%
  Ancillary 1,289                   1,112                   (177)                     -16%
  Depreciation 1,656                   1,552                   (104)                     -7%
  General and administrative 850                      1,062                   212                      20%
  Food 769                      742                      (27)                       -4%
  Repairs and maintenance 721                      842                      121                      14%
  Utilities 626                      588                      (38)                       -6%
  Real estate taxes 452                      486                      34                        7%
  Insurance 434                      497                      63                        13%
  COVID-19 expense

81                        430                      349                      81% Actual Covid expenses less than expected due to change in Covid protocols.
  Other non-operating expenses 200                      220                      20                        9%
  Professional fees and contracted services

1,167                   146                      (1,021)                  -699%
Unfavorable variance due to unbudgeted expenses for contract nursing and other 
contract labor ($1.0M) offset by favorable variance in Salaries.

  Provision for bad debts 33                        24                        (9)                         -38%
  Interest 1                          1                          -                       0%

           Total operating expenses 27,888                 28,715                 827                      3%

     Net income (loss) (4,022)                  (4,935)                  913                      -19%



SUMMARY OF FINANCIAL INFORMATION
THE COLONNADES
AS OF DECEMBER 31, 2022 AND 2021 AND
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021
( In thousands )

Current Year Prior Year

Total Assets 34,112$          16,352$        

Total Liabilities 38,922            17,141          

Total Net Assets (4,810)             (789)               

Total Revenues 23,866            23,291          

Total Expenses 27,887            22,430          

Operating Income (Loss) (3,820)             1,003             

Net Income (Loss) (4,021)$           861$              

Narrative on financial condition:

Occupancy Information:
Capacity of 

Units
Average       

Occupancy
Percentage   
Occupancy

Independent Living 218 177 81.2%
Assisted Living 51 39 76.5%
Nursing 34 21 61.8%

Net Income decreased $4.9M from prior year.  Total Revenues remain stable, but 
Total Expenses increased $5.5M year over year.  This was primarily due to the 
following: (1) $3.2M writeoff of the rent deferral in 2021 resulting in lower expense 
for that year and (2) $0.9M increase in depreciation expense due to significant 
capex spending.



Welltower Bedford The 
CCRC Court Colonnades Total

Assets

Current Assets
Cash and cash equivalents -$  10,083$   -$  10,083$   
Accounts receivable, residents, net - 1,192,102 1,690,970  2,883,072  
Prepaid expenses and other 

current assets - 856,145 792,492  1,648,637  

Total current assets - 2,058,330 2,483,462  4,541,792  

Restricted Cash
Bedford Court working capital reserves - 3,653,464 - 3,653,464 
Other restricted cash - 1,349 -  1,349  

Property and Equipment, Net - 5,779,464 13,586,268  19,365,732  

Leased Asset - 8,594,879 17,087,481  25,682,360  

Intangible Asset -  -  927,169  927,169  

Other Assets, Net - 21,259 27,210  48,469  

Total assets -$  20,108,745$    34,111,590$    54,220,335$   

Liabilities and Members' Equity

Current Liabilities
Accounts payable and accrued expenses 174,998$   863,522$   725,774$   1,764,294$   
Due to (from) management company (16,676,770)  408,435  17,124,786  856,451  
Due to (from) affiliate 17,450,600  (742,944)  (5,860,051)  10,847,605  
Deferred revenue - 53,086 25,346  78,432  
Operating lease obligations 2,901,581 5,768,633  8,670,214  
Security and reservation deposits - 26,460 168,790  195,250  
Refundable entrance fees and

deposits, current - 881,731 - 881,731 

Total current liabilities 948,828  4,391,871  17,953,278  23,293,977  

Refundable entrance fees and deposits - 2,143,719 1,144,739  3,288,458  
Deferred revenue from advances fees - - 7,578,067  7,578,067  
Deferred revenue, below market lease - - 927,169  927,169  
Operating lease obligations - 5,693,298 11,318,848  17,012,146  

Total liabilities 948,828  12,228,888  38,922,101  52,099,817  

Members' (Deficit) Equity (948,828)  7,879,857  (4,810,511)  2,120,518  

Total liabilities and members' equity -$  20,108,745$    34,111,590$    54,220,335$   

Welltower CCRC OpCo, LLC
Combining Balance Sheet
December 31, 2022



Welltower Bedford The 
CCRC Court Colonnades Total

Revenue
Resident fees -$  14,995,315$    17,958,199$    32,953,514$    
Healthcare revenue - 6,709,104 4,189,321  10,898,425  
Amortization of entrance fees - - 1,516,358  1,516,358  
COVID-19 grant revenue - 565,893 202,313  768,206  
Interest income - 9,934 - 9,934 

Total revenue - 22,280,246 23,866,191  46,146,437  

Expenses
Salaries, benefits and payroll taxes - 9,484,288 8,442,807  17,927,095  
Lease expense - 4,243,056 9,978,702  14,221,758  
Ancillary - 1,346,520 1,288,800  2,635,320  
Management fees - 1,101,444 1,186,578  2,288,022  
Repairs and maintenance - 658,448 721,339  1,379,787  
General and administrative - 929,869 849,666  1,779,535  
Food - 805,189 768,950  1,574,139  
Depreciation - 839,847 1,656,307  2,496,154  
Utilities - 813,600 626,387  1,439,987  
Real estate taxes - 768,919 451,643  1,220,562  
Insurance - 688,908 434,282  1,123,190  
Professional fees and contracted services - 956,634 1,167,371  2,124,005  
COVID-19 expense - 327,907 80,571  408,478  
Other nonoperating expenses - 166,475 200,121  366,596  
Interest - 3,300 630  3,930  
Recovery of bad debts - (41,504) 33,474  (8,030)  

Total expenses - 23,092,900 27,887,628  50,980,528  

Net deficit - (812,654) (4,021,437)  (4,834,091)  

Members' (Deficit) Equity, Beginning (948,828)  8,692,511  (789,074)  6,954,609  

Members' (Deficit) Equity, Ending (948,828)$   7,879,857$      (4,810,511)$     2,120,518$      

Welltower CCRC OpCo, LLC
Combining Statement of Operations and Changes in Members' Equity
Year Ended December 31, 2022



Welltower Bedford The 
CCRC Court Colonnades Total

Assets

Current Assets
Accounts receivable, residents, net -$  870,679$   647,024$   1,517,703$   
Prepaid expenses and other 

current assets - 614,032 277,608  891,640  

Total current assets - 1,484,711 924,632  2,409,343  

Restricted Cash
Bedford Court working capital reserves - 3,651,385 - 3,651,385 
Other restricted cash - 2,301 123,960  126,261 

Property and Equipment, Net - 6,075,830 12,151,533  18,227,363 

Intangible Asset -  -  3,152,373  3,152,373 

Long-Term Deposits - 6,880 - 6,880 

Total assets -$  11,221,107$    16,352,498$    27,573,605$    

Liabilities and Members' Equity

Current Liabilities
Accounts payable and accrued expenses 279,617$   728,720$   759,279$   1,767,616$   
Due to (from) management company (9,489,601)  (1,073,140)  10,963,177  400,436  
Due to (from) affiliate 10,158,812  (299,507)  (5,661,222)  4,198,083  
Deferred revenue - 43,863 51,911  95,774  
Security and reservation deposits - 32,460 182,650  215,110  
Refundable entrance fees and

deposits, current - 869,231 152,684  1,021,915  

Total current liabilities 948,828  301,627  6,448,479  7,698,934  

Refundable entrance fees and deposits - 2,226,969 992,055  3,219,024  
Deferred revenue from advances fees - - 6,543,340  6,543,340  
Deferred revenue, below market lease - - 3,152,373  3,152,373  
Other long-term liabilities - - 5,325  5,325  

Total liabilities 948,828  2,528,596  17,141,572  20,618,996  

Members' (Deficit) Equity (948,828)  8,692,511  (789,074)  6,954,609  

Total liabilities and members' equity -$  11,221,107$    16,352,498$    27,573,605$    

Welltower CCRC OpCo, LLC
Combining Balance Sheet
December 31, 2021



Welltower Bedford The 
CCRC Court Colonnades Total

Revenue
Resident fees -$  14,440,277$    17,368,151$    31,808,428$    
Healthcare revenue - 6,312,577 4,086,222  10,398,799  
Amortization of entrance fees - - 1,494,748  1,494,748  
COVID-19 grant revenue - 538,229 342,356  880,585  
Interest income - 6,391 - 6,391 

Total revenue - 21,297,474 23,291,477  44,588,951  

Expenses
Salaries, benefits and payroll taxes - 9,061,073 8,192,738  17,253,811  
Lease expense - 2,359,883 6,272,335  8,632,218  
Ancillary - 1,379,779 1,214,404  2,594,183  
Management fees - 1,065,007 1,164,742  2,229,749  
Repairs and maintenance - 757,100 884,903  1,642,003  
General and administrative - 832,703 782,805  1,615,508  
Food - 772,542 728,617  1,501,159  
Depreciation - 726,894 733,956  1,460,850  
Utilities - 698,266 577,978  1,276,244  
Real estate taxes - 733,596 456,101  1,189,697  
Insurance - 706,516 433,802  1,140,318  
Professional fees and contracted services - 210,193 665,040  875,233  
COVID-19 expense - 642,425 184,614  827,039  
Other nonoperating expenses - 290,109 139,931  430,040  
Interest - 11,720 1,887  13,607  
Recovery of bad debts - (8,995) (3,359)  (12,354)  

Total expenses - 20,238,811 22,430,494  42,669,305  

Net income - 1,058,663 860,983  1,919,646  

Members' (Deficit) Equity, Beginning (948,828)  7,633,848  (1,650,057)  5,034,963  

Members' (Deficit) Equity, Ending (948,828)$   8,692,511$      (789,074)$   6,954,609$      

Welltower CCRC OpCo, LLC
Combining Statement of Operations and Changes in Members' Equity
Year Ended December 31, 2021


