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EXTERNAL REVIEW PROCESS – (Std & Expedited) 
 (EXPERIMENTAL/INVESTIGATIONAL)  
 
 
 
   
       
 
  
                  
   
    
  
    
                                                                                                                                                      
   
 
                 
  
  
   
   
  
  

  
     
                       
                                                                                                                     
      
  
         
 
    
 
 
 
 
 

 
 
 Must meet above   
 completion timeframes 

Commission 
assigns IRO 
& notifies 
carrier 
(&CP if 
standard) 

 

IRO may terminate & 
reverse decision 

Is this an 
expedited 
request? 

Covered person 
may send info to 
IRO 

IRO forwards 
info from CP to 
carrier Is carrier’s 

decision to 
reverse and 
pay? 

Carrier notifies 
CP, IRO & 
Commission 

IRO terminates 
review

Do the majority 
of reviewers 
agree? 

IRO notifies CP, 
carrier & 
Commission of 
determination 

Is decision 
to reverse 
AD? 

End 

Carrier must promptly 
approve coverage 

IRO notifies CP, carrier 
and Commission of 
decision

IRO assigns 
clinical 
reviewer(s) 

Each 
reviewer 
provides 
opinion to 
IRO

IRO requests an 
additional 
reviewer 

IRO makes 
determination 
based on 
majority 
opinion

The Bureau of Insurance has 
developed this document for 
guidance only.  It should not be 
used for compliance with or as a 
substitute for state or federal 
statute or regulation requirements. 

Promptly or w/n 1 
business day 

§38.2-3563 F 2 

Did IRO receive 
documents from carrier 
promptly or w/in 5 
business days? 

§38.2-3563 B 5 (exp) 
§38.23563 G (std) 

 

NO 

NO 

NO 

NO 

NO 

YES 
YES 

YES 

YES 

YES 

W/n 1 business day 
§38.2-3563 G 

W/n 5 business days 
§38.2-3563 F 1 

W/n 5 calendar 
days 
§38.2-3563 B 7 

W/n 1 business day  
§38.2-3563 H 

W/n 1 business day of 
decision  

§38.2-3563 I 

W/n 20 days  
§38.2-3563 K 

W/n 48 hours (exp) or  
20 days (std) of receiving opinions 
§38.2-3563 B 8 (exp) 
§38.2-3563 L (std) 


