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Agenda

Purchase of Norfield Development Partners (NDP)
HTML 5 Ticket Entry

Single Address Tickets

Location Enhanced Ticket Search (LETS) Modifications
Business Continuity

Computer Based Training Program (CBT)

ISO Initiatives

Mobile LED Truck
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Purchase of Norfield

e Purchased in March 2014 I\Ianomeld

development
partners

* Nine states T

e Control the future
development and
direction of the software RS- generation
used to manage the in damage prevention
processes key to cose
fulfilling our role in the
damage prevention
industry e e e B i b

Partners, LLC (NDP). The mission is to provide enhanced products and services to the industry.

lirected by a Board consisting of the Executive Directors from each of
va §11.com
L P pewin0000



HTML 5 Ticket Entry




Enhancements

e Simplified User Interface
— One screen

e Predictive Text for Streets and Cross Streets
— Pre-built database of all intersections from the VGIN Road
Centerlines mapping data

e Streamlined Mapping Tools

e Map shows when road crosses into another county

e User friendly warning boxes to alert user action needs to
be taken

e More robust "behind the scenes” application cross
checking

e Expanded word lists for the “excavation field” and
“instructions field” to aid in data mining
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Simplified User Interface — One Screen

|_Full Tkt |
Phone |540-985-9355 | |Lookup| Ext | |

Caller |CATHY WALDRON \
Caller Type Alt Phone :
Company  [VIRGINIA UTILITY PROTECTION SERVICE |
Address  [1829 BLUE HILLS CIR

ZIP 24012 |st|VA [-] city ROANOKE |
Email |cCWALDRON@VAS11.COM | Fax| |

Fid Contact [CATHY WALDRON | Phone |

Work Type |[SIDEWALK - INSTALL, REPAIR OR REPLAC|
[vas11 | Other Info|

Done For

County/City |ROANOKE CITY |

Place | ‘

Subdiv | \
tot# |

Street |1829 BLUE HILLS CIR NE \

Cross St1 |BLUE HILLS DR NE \
CrossSt2 |

Boring? n |y | Blasting? n |y White Paint?| n |y |

FACING THE PROPERTY THE MAIN ENTRANCE TO THE f
PROPERTY

Tickets taken here are not transmitted, use this only for testing purposes!

& !

=~ Roads Seq 8] Line Dist ] 1] Near 501~

l Find ] Search ] Places I GPS I Mbrs I Layers I Near Tkt _

Find |Street” Interseclion” Both Cross| Clear |Lasl Flag| ‘Work Area|

Zoom to  County || Place | Work area| Found| | Bullseye| Flags|
Highlight \Street\ \Crossﬂ |CrossZ\ \Zoom | |Clear\

Swap  Street><Cross1| Cross1><Cross2| Street Not Found

Normal

Notification Dates

Locate/Due By  |Thu Feb 5,201507:00AM | ET [NORM
Update By |Fri Feb 20,2015 11:59 PM |
Expires |Wed Feb 25, 2015 07:00 AM |

Instructions

‘ Expand last word‘ | Expanded Word List| |Abbreviations|

GotMors| Morinto | | Ada) |Rom show,

ndefinedundefinedundefined
ndefinedundefined
ndefinedundefined

Description L
WVWB53 |WESTERN VA - WATER & SEWER BG G
COX268 |COX COMMUNICATIONS o G
VZN510 | VERIZON o} G
AEP111 | APPALACHIAN POWER R GS

12:42

In-House Comments (Not transmitted to utility owner)

va 811.co
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Predictive Text from VGIN RCL Database

V2 vasii Ticket Entry

€« c

L1 Vupsa.nev\."tin.com_.- newtnweb/vups_t

Email DHOFBAUER@VA811.COM Fax

Fld Contact DEBBIE Phone |540-761-5810

Location Information | Help|

Work Type PLANT TREES OR SHRUBS

Done For |SELF Other Info

County/City ROANOKE CITY

Place
Subdiv
Lot #
Street 1829 BLUE
Cross St1 | BLUE HILLS CIR NE
Cross St2  BLUE HILLS DR NE
Borin BLUE HILLS VILLAGE DR NE

_ BLUE RIDGE DR SW

BLUEFIELD BLVD SW
BLUEMONT AVE SW

+|| - |\m| Aerial||Seg| Blk| Line | Dist||x || f |Near  50ft v ? Clear

[Find] Search ] Places I GPS I Mbrs I Grids ] Layers ] Near Tkt _

Find | Street | Intersection | Both Cross | Clear Last Flag Work Area

Zoom to | County |Place | Work area| Found| Bullseye Flags

Highlight | Street| | Cross1 | | Cross2 | All | |Zoom |  Clear

Search ADR| Show |Address| Parcel| Both| Clear

Crossi1><Cross2 Street Not Found

Swap |Street><Cross1

Get

com

va811.
Gy
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ol

Streamlined Mapping Tools

- C' | [} vupsanewtin.com/newtinweb/vups_ticketentry.html

o e o

Caller Information

Phone (5409770565 | [Lookup|
Caller |DEBORAH HOFBAUER |
Caller Type |OWNR - | Direct Line | | Ext \
Company |HOMEOWNER |
Address  |5201 ORCHARD HILL DR |
zIP |24019 | st vA - |city ROANOKE |
Email |DHOFEAUER@VA811.COM | Fax | \

Fld Contact [DEBBIE | Phone 540.761-5810 |
Work Type |[PLANT TREES OR SHRUBS \
|SELF | |Other Info

Done For

County/City [ROANOKE CITY \

Place [ \

Subdiv | |
Lot # [ ]

Street [1829 BLUE HILLS CIR NE |
Cross St1 |BLUE HILLS DR NE |
Cross St2 | |

Boring? | n |y | Blasting?| n | y | White Paint? n |y |

Excavation Area

|Expand last word | | Expanded Word List | | Abbreviations

>

- \_

c) ndp]

+| - |[m|/Reads|[seg| BIk| Line| [Dist | x| * | 7/[clear

lFind] Search l Places I GPS] Mbrs ] Grids ] Layers ] Near 'I'kt_

Find  Street||Intersection || Both Cross | Clear |Last Flag| Work Area|

Zoom to | County || Place | Work area| Found||Bullseye| Flags|

Highlight Street|| Cross1||Cross2| All|(Zoom| Clear|

Notification Dates

Locate/Due By  |Thu Mar 05, 2015 07:00 AM | ET |NORM|
Update By ‘Thu Mar 19, 2015 11:59 PM |
Expires ‘Tue Mar 24, 2015 07:00 AM |

| Expand last word | | Expanded Word List | | Abbreviations |

Member Information

|Get Mbrs | [MbrInfo| | | Add| Rem| Fit| ‘Show|

Search ADR| Show |Address| |Parcel| |Both| |Clear|

Swap | Street><Cross1| Cross1><Cross2| Street Not Found

| Submit | Dats

In-House Comments (Not transmitted to utility owner)

Abbreviations

| Expand last word | | Expanded Word List




Expanded Word Lists

/B V8811 Ticket Entry x\ .- 23]
J

C' | [3 vupsa.newtin.com/newtinweb/vups_ticketentry.html

b
m

Caller Type OWNR | Direct Line 540-283-2521

Company DEB HOFBAUER EXPANDED WORDS
This is the list of words that can be expanded for use in the above field. These expansions will shorten the time it
Address ‘1829 el Ra LS takes to enter tickets by allowing the entry of a short word and having it expanded into a phrase. But, only use the

I [ —_— ]

[Ved Apr 15, 2015 07:00 AM |

ons

ZIP ‘24012 ‘ St |VA v ‘ City |ROANOKE expansions (and not the word expanded from) on the list and please don't try to be inventive. If in doubt, spell it

Email DHOFEAUER@VAS11.COM |F °Lft'

Fid Contact DEB HOFBAUER | Phg Filter |

Eg; Eig:l glz Eig::: TO INCLUDE STREET IN FRONT OF PROPERTY ") Jrord) (Expanded Word List | Abbreviations
Work Type LAWN SPRINKLER SYSTEM - INSTAL| (=71 | AS FACING THE HOUSE FROM THE STREET s it

Done For  VAB11 FWP |CALLER REQUESTS FLAGS WITH PAINT

Wi # \ | Permit#| |GWS | GAS WELL SITE
HOS | THIS TICKET WAS REQUESTED BY AN INDIVIDUAL NOT ASSOCIATED WITH THE EXCAVATOR. SEE "
LFP  |LEFTFRONT OF PROPERTY

County/City ROANOKE

Place \ LG  |LOCKED GATE, PLEASE CALL BEFORE COMING OUT TO SITE
Subdiv LL  [LANGUAGE LINE

Lot# \ | LRP  [LEFTREAR OF PROPERTY

Street 1829 BLUE HILLS CIRCLE NE LSP__|LEFT SIDE OF PROPERTY

CrossSt1 1829 BLUE HILLS DR MHP | MOBILE HOME PARK

NHS NO HARD SURFACES
PID PICTURE ID + VEHICLE REGISTRATION + PROOF OF INSURANCE MAY BE REQUIRED TO GAIN ACCE
Boring?| n  y | Blasting? n |y | White P4 | PLP PROPERTY LINE TO PROPERTY LINE

RFP__|RIGHT FRONT OF PROPERTY

Cross $t2 |

ROP |REAR OF PROPERTY

ROW |RIGHT OF WAY

RRP  |RIGHT REAR OF PROPERTY

RSP  |RIGHT SIDE OF PROPERTY [ submit | 07:17
SAT | ADDITIONAL INFO PROVIDED BY EXCAVATOR: —

SCOS |SEE CREW ON SITE FOR FURTHER INSTRUCTIONS e L

sl STARTING AT THE INTERSECTION

SPC | SPANISHCALLER

URA | UNRESTRAINED ANIMAL, PLEASE CALL BEFORE COMING TO SITE

e T ey v fvord| Expanded Word List| Abbreviations |
' el

Excavation info is required '
|Expand last word | Expanded Word List | E

Exit
VA811 Test Server A 1.0.0




Single Address Tickets




Single Address Tickets (SAT)

e Single Address Ticket is a service available to
homeowners and excavators as an online application
for submitting single address locate requests to the
VA811 System.

va 811.com
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ccess to SAT — Mobile f Computer
o e K

va 811 @ﬂm Always call 811 before

i ’ W CIAIR]E] you dig in Virginia.

va 81] com

Homeowners Professionals Tickets

b Ticket Search
‘Q— A = Newtin Login

call 811 JJ

;= o

A : ‘Events » Member Information * Resources * FAQs « Laws/Policies + News * ContactUs = AboutUs
Homeowners Professionals Tic 3 £

When/How? Color Code Single Address
Ticket

= Ticket Revision
Express

Single Addrass

Single Address Tickets

VAB11 is happy to provide access to our Single Address Tickets (SAT). This program may be used by
homeowners or by professional excavators who are planning excavation that will occur at a single address.

SAT allows users to submit information to VAB11 about their proposed excavation. Users will receive a

message telling them that their information has been submitted. After the request has been processed,
users will then receive an email from VA811 confirming that their ticket has been processed. This email
will include the ticket number.

Click here to access the Sinale Address Ticket program.

AboutUs = ContactUs = News = DamagePrevention Act = FAQs = Resources * Member Information = Events «

Copvyright 2013 Miss Utility of Virginia

Miss Utility of Virginia » Terms Of Use » Privacy Statement

va 811.com
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SAT Usage
2015 Data - Normal New Single Address Tickets

[excluydes WFEB Tickets) . .
TOTALSAT |SAT tickets |SAT tickets
tickets CONT OWNR
SAT Caller |SAT Caller |single single single

DATE SAT TICKETS |CONT OWNR address address address
Jan 15 361 225 136 1.87% 1.30% 6.95%
Feb 15 948 719 229 5.92% 5.00% 13.96%
Mar 13 2,316 3,488 1,828 17.02% 13.82% 30.44%
Aprl5 8,497 5,233 3,264 20.81% 17.10% 31.93%
May 15 8,674 2,914 2,760 22.76% 19.96% 32.59%
Jun 13 &,021 2,941 2,080 21.73% 19.88% 29.63%
Jul 15 7,409 5,593 1,816 21.39% 19.58% 29.95%
Aug 15 7,365 2,048 1,817 22.41% 20.63% 30.38%
Sep 15 7,992 6,043 1,549 23.35% 21.69% 30.59%
TOTALS 54,583 38,704 15,8?9'] 19.21% 16.80% 29.55%

va 811.com
: ' DigWith QO QO




Location Enhanced
Ticket Search (LETS)
Modifications




Location Enhanced Ticket Search

e Enhancement Requests from 2014 Conference
— Ability to view active tickets only
— Ability to view last 30 days of tickets and the associated
Positive Responses

e Supported by NDP
— System reliability

va 811.com
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LETS

Location Enhanced Ticket Search

Lookup Tickets to Display

GPS Lookup

Phone/Ticket Lookup

Phone or Ticket # [

(
\

[ Active Only | 30 Days ]

Buffer [250' radius 'J

Search GPS

Search Phone/Ticket # )

Location Enhanced Ticket Search

Details for A430702689-00A

Work Type:

Location:

Instructions:
Whitelined:
Blasting:
Boring:
Company:

Contact name:

FTTP

LOCATE A 10' RADIUS OF
BUILDING. RELOCATING
VERIZON FIBER
SERVICES.

CALLER MAP REF: NONE
N

N

Y

DUCTS UNLIMITED
PETE LEWIS

Map for A430702689-00A

QNJT OO

&I




Business Continuity




Business Continuity

Diversity in Internet Service Providers
— Added 20 Mb pipe through Cox Communications
VMware Systems

— Replaced 21 Servers with 3
e Reduction of footprint

— Provides resiliency in servers

Replaced existing SANS with new SANS

— Faster access to data
— Increased storage

Call Switch Upgrades

Upgraded Local Area Networks (LAN) at both sites

va 811.com
811
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Business Continuity — Cyber threats

e Yearly Network Security Penetration Test

— Conducted on a weekend with only one individual from
VA811 aware of the penetration test

e Local Area Network and Wide Area Networks
e Results indicated high security with recommendations to
enhance security within Newtin

va 811.com
811

™) Dig With QOO




Business Continuity — Cyber threats
e Distributed Denial of Service (DDOS)

— AT&T monitors VA811's internet traffic for specific misuse
anomalies.

— Alerts triggered based on thresholds set.

— Actions taken based on alerts to prevent distributed
denial of service.

va 811.com
811
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Virginia Excavator

Computer Based Training
(CBT)




Goals of the CBT

e To prevent damage of underground facilities by
providing easily accessible training to anyone
planning on excavating within Virginia




-~

Basic C.A.R.E. Module (Training Only)

Choose this option to view the Basic CAR.E. Training with no exam.

Basic C.A.R.E. Module (Training & Exam)

Choose this option to view the Basic C.AR.E. Training and take the Basic C.AR.E. exam, but
MNOT as part of settlement for a report or case. Requires registration.

Already have a login?

Basic C.A.R.E. Module (Settlement Training & Exam)

Choose this option to view the Basic C.A R.E. Training and take the Basic C.A R.E. exam as part
of settlement for a report or case. Requires registration.

Already have a login?




L

QR Code / E-wallet Card

e QR Code —printed from e E-wallet QR Card
user profile — Ordered from vendor

OnBoard eWallet Card 1D273328

Steve Light

Company: VAS811 _
Job Title: Company Manager, . Deb HOfbaU e r
cards : VA811

Supervisor:

Company None listed
Phone: Roanoke, VA 24012

540-985-9355

" . !
i Ma"(o{oﬂo,j

Task type: K = Knowledge, 5 = Skill.
Time now: 3/24/2015 2:57:54 PM. Refresh

(_JView Qualifications Only
Date

Is
Parformed =P rialified

VAB11 Dig with FTCONNECT

K |C.A.R.E. (TSK- 12/16/14
33550770) _ . . | © 2015 Industrial Training Services, Inc.
VA811 Settlement

K | Training Exam 12/16/14

(TSK-80750240)

Record 2o0f3 » W + — |« |

e

OnBoard Learning Management System

va 811.com




BT

Option 1 (Course Only)

Homeowner Professional Other

Completed In Progress Completed
Course

R /- 145

In Progress Completed

281 24

In
Progress

59

7 Diw (cIAIRIE]



CBT

Care Module + Exam
— 2,695 registered accounts
— 142 companies represented

CARE Module

Completed Completed Completed In Progress
Course Course & Passed Course & Failed
Exam Exam

639 156 51




CBT

Trenchless Technology

Trenchless Module

@olpnls) el Completed Failed Exam In Progress
Course &
Passed
Exam
223 38 13

7 Diw (cIAIRIE]



International Organization
for Standardization
(1ISO)

Initiatives




Quality Assurance [/ Quality Control

e |SO 9001:2008 Certification
— Certified — July 2012
— Surveillance audits — 2 subsequent years
— Recertification audit — May 2015 - Passed

va 811.com
811
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QMS Flow Chart
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QMS Flowchart

Process Management & Improvement
— Change Management

— Continuous System for Improvement (CSI)
— Project Analysis

— Design & Development

— Strategic Planning

— Smartsheet Project Management

Safety Culture

Risk Mitigation

Quality Assurance/Quality Control
1ISO

Training & Communications

— Training

— Communications

— Document Control (Policy Tech)

Business Continuity Plan

va 811.com
811
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Change Management

. i Change
o Management

Praned hange. Maintenance and for Emergency Unplanned
Ll Minor Change Change

Emes gency All
DepatmentsiMeetng
Held
¥ v *

L """’M"‘z"“‘ N D PR , Documented nChange

harge
Review Change/ Management Database
Compatibilny

©PSFocus Group S Tieeney

» Change implemented

Final Review

Change Management
Clased.

DigWith @O0



Continuous System for Improvement (CSI)

Continuous System
for Improvement
(csi)




Project Analysis




_d

esign & Development




Strategic Planning

Strategic Planning

SWOT Analysis

v

Identification of Critical
Iszues

Action ltems to
AddressCritical Isues.

Task Asdgnment

) DigWitr GO




Project Management

Smartsheet / Project
Management

Depatmental
Objectives

Individual
Objectives

Action htems from

Project Management

Special Projects

Strategic Plan

DigWith @O0



Quality Assurance / Quality Control




~ Quality Assurance / Quality Control (cont)

‘ DigWithQ QO
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Denct b el A Surveillance Audits

Annualy

by Internal 150
Auditors

Reertfication Audit
Every 3 Years

Quarterky
Management

DigWithQ QO



ommunications

Communications

Internal External

v |

Weekly Meetings Monthly Mesetings f Quarterly Meetings

mmunicate
y/Procedure
1aNges through Town Hall Mestings
Policy Tech
Management Review

Team Huddles .
Meetings

nmittee
Meetings

Operations Board Meetings

3rd Year - Utilities

Technok,




"Document Control

Document Control
(Policy Tech)

Softwaretha provides asingle
and procedures

Document Owner
Crestes Draft Policy
and/or Procedure

Reviewers Evaluate
Document

CEO Provides Approval
on all Policies and
Procedures

Abilty to Administer Each Document isSent

Quizzes on Document: to Applicable Readers

for Understanding asaRequired Read

12 month
Review by Document
Ownerto Evalure
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-
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Business Continuity Plan

¥ ¥

— Tesing Disaster Occurs.
v
R =
v
President & CEQ
> Nmr'k::m Activate Teams > PrepareAll l-.
Communications
¥ v
Emergency Response Emergency Response
Team Coondnaor

Invoke Technical
‘ServicesRequest

v

Pokcy Tech
Procedures

DigWith @O0




afety Culture

Human Resources
Information
AllEmployees Executive Operations. PAT et o
Accournting
]
A4 \ 4 v
Damage Prevention Dedicated Department :"“’"":h"‘
| cE0 Executive Staff Speciaiists Focused on Sharing < | BN ,
Standard (0P Public Sy M = Root Causes of Issues—
e ke Driven Traning
Quality Policy New Hire Training Objective for Hl::ef Skill Level and con:um Summaries TR e
> o “ - Creses Near Miss
Stmement {1 hour) Their o Report on Current Enahe
Misses Roleand Responsibity ses St
¥
Discipinary Adtionto Discuss e a Send Emaik to All Policy Tech Provides
t Ibstandard Is Based A
> e i Perspectiect Capable of Adaptirgto e Incidents From Across to Al Poscies and
EVaCUating Homes Changing Demands Country Procedures
Y
DRl o Roxe is Always i Health Awarenes
d Suggestions AreShared for IncentivePay Are. Initiativesfor Heakthy, _ |
> onProcess Measured in Qualty, < e et e
Improvement, Net v Employees
Inavidual Empioyes &
CEO MeetsWithan Encouraged 1o Seff- W‘Z:‘r;rﬁ
Agent Who Has2 near Report Nexr Miss A Random .-
Miszes Within 12 Incidents Withaut o
Consecutive Months Repercussons i szl
Monthiy Lunch with Teertiarcl ety
CEO to Discuss. Sctkn ey
Sk Comprised of Damage
o, Prevention Specialists
to Review Any Error
Witer Workshop R
Participaton Communications
‘ v )\ 4
= Read
Read . Resd Damage 71
il New Mishlert -
tmaiss DigWith QD




Mobile Video Truck
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Mobile LED Truck
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Possible Uses

e Tailgating

e Display Events
e Races

e Parades

e Safety Meetings
e Home Shows
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