
Rick Pevarski 

VA811 Update 



• Purchase of Norfield Development Partners (NDP) 

• HTML 5 Ticket Entry 

• Single Address Tickets 

• Location Enhanced Ticket Search (LETS) Modifications 

• Business Continuity 

• Computer Based Training Program (CBT) 

• ISO Initiatives 

• Mobile LED Truck 

Agenda 



• Purchased in March 2014 
 

• Nine states 
 

• Control the future 
development and 
direction of the software 
used to manage the 
processes key to 
fulfilling our role in the 
damage prevention 
industry 

 

Purchase of Norfield  



HTML 5 Ticket Entry 



• Simplified User Interface 
– One screen 

• Predictive Text for Streets and Cross Streets 
– Pre-built database of all intersections from the VGIN Road 

Centerlines mapping data 
• Streamlined Mapping Tools 
• Map shows when road crosses into another county 
• User friendly warning boxes to alert user action needs to 

be taken 
• More robust “behind the scenes” application cross 

checking 
• Expanded word lists for the “excavation field” and 

“instructions field” to aid in data mining 

Enhancements 



Simplified User Interface – One Screen 



Predictive Text from VGIN RCL Database 



Streamlined Mapping Tools 



Expanded Word Lists 



Single Address Tickets 



• Single Address Ticket is a service available to 
homeowners and excavators as an online application 
for submitting single address locate requests to the 
VA811 System. 

Single Address Tickets (SAT) 



  

Access to SAT – Mobile / Computer 



SAT Usage 



Location Enhanced 
Ticket Search (LETS) 

Modifications 



• Enhancement Requests from 2014 Conference 
– Ability to view active tickets only 
– Ability to view last 30 days of tickets and the associated 

Positive Responses 
 

• Supported by NDP 
– System reliability 

Location Enhanced Ticket Search  



Location Enhanced Ticket Search 
 



Business Continuity 



Business Continuity 
• Diversity in Internet Service Providers 

– Added 20 Mb pipe through Cox Communications  
• VMware Systems  

– Replaced 21 Servers with 3 
• Reduction of footprint 

– Provides resiliency in servers 
• Replaced existing SANS with new SANS 

– Faster access to data 
– Increased storage  

• Call Switch Upgrades 
• Upgraded Local Area Networks (LAN) at both sites 

 
 



• Yearly Network Security Penetration Test 
 

– Conducted on a weekend with only one individual from 
VA811 aware of the penetration test 

 

• Local Area Network and Wide Area Networks 
• Results indicated high security with recommendations to 

enhance security within Newtin  
 

Business Continuity – Cyber threats 



• Distributed Denial of Service (DDOS) 
 

– AT&T monitors VA811’s internet traffic for specific misuse 
anomalies.   

– Alerts triggered based on thresholds set. 
– Actions taken based on alerts to prevent distributed 

denial of  service. 

Business Continuity – Cyber threats 



Virginia Excavator 
Computer Based Training 

(CBT) 



Goals of the CBT 
• To prevent damage of underground facilities by 

providing easily accessible training to anyone 
planning on excavating within Virginia 





• QR Code – printed from 
user profile 

 

• E-wallet QR Card  
– Ordered from vendor 

QR Code / E-wallet Card 



CBT  

Option 1 (Course Only) 
 Homeowner Professional Other 

Completed 
Course 

In Progress Completed In Progress Completed In 
Progress 

9 75 145 281 24 59 



Care Module + Exam 
– 2,695 registered accounts 
– 142 companies represented 
 
 

CBT 

CARE Module 
Completed 

Course 
Completed 

Course & Passed 
Exam 

Completed 
Course & Failed 

Exam 

In Progress 

787 639 156 51 



Trenchless Technology 

CBT 

Trenchless Module 
Completed 

Course  
Completed 

Course & 
Passed 
Exam 

Failed Exam In Progress 

276 223 38 13 



International Organization 
for Standardization 

(ISO) 
Initiatives 



• ISO 9001:2008 Certification  
– Certified – July 2012 
– Surveillance audits – 2 subsequent years 
– Recertification audit – May 2015  - Passed 

 
 

Quality Assurance / Quality Control 





QMS Flow Chart 



• Process Management & Improvement 
– Change Management  
– Continuous System for Improvement (CSI) 
– Project Analysis 
– Design & Development 
– Strategic Planning 
– Smartsheet Project Management 

• Safety Culture 
• Risk Mitigation 
• Quality Assurance/Quality Control 
• ISO 
• Training & Communications 

– Training 
– Communications 
– Document Control (Policy Tech) 

• Business Continuity Plan 
 
 
 
 

QMS Flowchart 



Change Management 



Continuous System for Improvement (CSI) 



Project Analysis 



Design & Development 



Strategic Planning 



Project Management 



Quality Assurance / Quality Control 



Quality Assurance / Quality Control (cont.) 



ISO 



Communications 



Document Control 



Training 



Business Continuity Plan 



Safety Culture 



Mobile Video Truck 





Mobile LED Truck 



Possible Uses 
• Tailgating 
• Display Events 
• Races 
• Parades 
• Safety Meetings 
• Home Shows 
 



Questions???? 
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